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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

REGULAR MEETING OF THE AUGUST 2014 SESSION 
 

 
Second Day Tuesday, August 12, 2014 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
9:00 a.m. Present were Chairman Lawrence Schoen, Vice-Chairman Jacob Greenberg, County 
Administrator Derek Voss; County Clerk JoLynn Drage; Operations Director Char Nelson; Recording 
Secretary Sunny Grant; and Idaho Mountain Express reporter Greg Moore. 
 
Commissioner McCleary was not present for most of this meeting. She was present by phone for the 
Blaine County Ambulance District FY2015 Tentative Budget Discussion and Consideration and the 
Blaine County FY2015 Tentative Budget Discussion and Consideration. 
 
Chairman Schoen called the meeting to order at 9:02 a.m. 
 
PUBLIC COMMENT - NONE 

Blaine County resident Pat Murphy expressed concern that although Blaine County’s Road and Bridge 
budget was very tight, Triumph Gulch, a dead-end road that goes nowhere, was being plowed and 
maintained in April. Barton Road in Carey, which is a gravel road with two houses on it and is in good 
shape, was recently graded. Commissioner Greenberg will check and get back to Murphy. 
 
COUNTY DEPARTMENT REPORTS, DISCUSSION and CONSIDERATION 

Claims – Schar Boyd 
• Deputy Auditor Schar Boyd presented the claims. 

Commissioner Greenberg moved, seconded by Schoen, to approve claims dated August 6, plus 
additional claims for jail programs services in July 2014 emailed to the BCC: Greg Greenfield for 
$960.00; Jodi Brown for $750.00; Eric Thomas for $360.00; and Narda Pitkethley for $ 960.00; 
cell phone reimbursement claim for $1410.00 and a claim for Wood River Inn $89.00. Motion 
carried 2/0. 
 
Land Use – Tom Bergin 
Blaine County Planning and Zoning Commissioner Judy McLain is relocating outside Blaine County. 
Land Use will advertise the position. 
 
Land, Water and Wildlife Levy Advisory Board (LAB) Member Terms 
Land, Water and Wildlife Levy Advisory Board member Barb Acker, whose term ends September 30, 
2014, will not seek an additional term. Land Use will advertise the position. Three other members 
whose terms are expiring—Wendy Pabich, Jim Phillips and Tom Page—want to continue to serve. 
 
Treasurer – Vicki Heuett 
Taxpayer's Adjustment Form 
This form allows landowners to appeal the Treasurer’s decision to assess late charges and interest. 
The BCC authorized Heuett to waive fees when catastrophic or unanticipated events occur. The BCC 
suggested revisions to a resolution that authorizes the Treasurer to adjust late fees and interest when 
appropriate. 

Investment Policy Review 
The County’s investment broker notifies the Treasurer when a bond is up for renewal and the Treasurer 
decides what to do. The County’s outside auditor questioned some long-term investments, but short-
term investments pay at minimal interest rates. The BCC approved the current investment policy as is, 
but asked the Treasurer to make quarterly reports, according to policy, with a summary investment 
spreadsheet. 
 
County Administrator – Derek Voss 
County Projects Update 
 Safe Haven CEO Scott Burpee anticipates completion of the first two Bell Mountain pods in October 

and November and plan to vacate Blaine Manor by the end of December, which is after the contract 
move-out date. The BCC will discuss the extended stay provision in the contract with Safe Haven. 

 Blaine Manor facility – Does the BCC want to go out to bid for a commercial appraisal on Blaine 
Manor facility? 

 Emergency Communications needs to budget for at least $200,000 in the next couple years for 
software and programming. 

 Boulder-White Clouds – Proponents of the national monument are requesting a contingent go to 
Washington, DC to invite federal agency representatives to visit the Boulder-White Clouds and hear 
what locals have to say. The BCC will review the Commissioners travel budget. 

 Road and Bridge levy - September 5 is the last day to approve levy ballot language for a November 
election. 
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AMEND AGENDA 

Greenberg moved, seconded by Schoen, to amend the agenda to add Courthouse Renovation 
Project at 12:00 noon. Motion carried 2/0. 
 
SUN VALLEY ECONOMIC DEVELOPMENT REPORT 

Also present: Sun Valley Economic Development Executive Director Harry Griffith; and Idaho Mountain 
Express reporter Greg Moore. 

Update on Second Quarterly Forum: 
 Sustain Blaine has merged with Wood River Economic Partnership and is now Sun Valley 

Economic Development. WREP former director Doug Brown is now SVED’s Membership Director. 
 2013 City Profile updates are complete. Sales in Blaine County have been in an uptrend for the last 

four years. 
 New air flights will add significant seats into Friedman Airport. Hopefully, enplanements will 

increase as well. Summer looks good. 
 
Project Update: 
 Culinary Institute - CSI is exploring options with Ketchum URA. CSI will host a community forum in 

early fall to discuss the next stage of the project. 
 Olympic/Paralympic Training Site – Sun Valley Ski Education Foundation’s (SVSEF) long-term 

strategic plan includes expanding the Olympic Training Site to all snow sports. 
 Human Performance Laboratory – SVED is working on a Memorandum of Understanding with 

Boise State University, Higher Ground and other partners. 
 The 2014 Economic Summit topic is Community Resilience. 
 Develop a local investment fund and mentors and advisors program with the Ketchum Innovation 

Center. 
 SVED Community Advocacy Committee is evaluating community-wide concerns such as the 

Bellevue Annexation process. 
 
BLAINE COUNTY AMBULANCE DISTRICT 
FY2015 TENTATIVE BUDGET, Discussion and Consideration 

Commissioner McCleary was present for this discussion by telephone. 

Greenberg moved, seconded by McCleary, to convene as the Blaine County Ambulance District, 
Motion carried unanimously. 

Also Present: Wood River Fire Protection District Chief Bart Lassman and Assistant Chief Jeff Nevins; 
Blaine County Emergency Medical Director Keith Sivertson; Ketchum City and Ketchum Rural Fire 
Chief Mike Elle; Board of Fire Commissioners for the Wood River Fire District Chairman James 
Frehling; and Mountain Express reporter Greg Moore. 

Budget information from various jurisdictions has been reviewed by the BCC. Revenue information was 
not yet available. 
 
FY2014 was challenging for the Blaine County Ambulance District and its EMS leadership: 
 Local jurisdictions are realizing the need for more intergovernmental agreement in combined 

training and sharing of resources. 
 Calls are more challenging as the population and visitor demographic ages. 
• Back country rescues and special operations transports far surpass structure fires in local districts. 

Rescue calls require more personnel than routine medical calls. 
 The Beaver Creek Fire stretched personnel, but at no time was the Ambulance District contract 

obligation compromised. 
 The Ambulance District’s operational strength is in career and volunteer personnel. Firefighters 

attend every event and expo to educate people. 
 Local fire departments get second and third simultaneous calls. WRFPD currently has a manpower 

shortage due to retirement and burn-out. The SAFER grant provides benefits to paid on-call 
volunteer personnel who have full-time jobs and deserve some personal time off. 

 WRFRD calls to date were up 9%, and could exceed a record 800 EMS calls 
 Lassman, Elle and the BCC applauded career firefighters and volunteers. The chiefs thanked 

employers who allow volunteers to respond to calls and firefighter families who allow their loved 
ones to respond to someone else’s need. 

 Ketchum is transitioning to the new Idaho Scope of Practice, which requires extra hours. 
 Rendezvous with Custer County ambulances are time-consuming and use limited personnel on 

duty. About half those calls are Blaine County residents who get hurt while recreating outside Blaine 
County. 

 Wood River Fire and Rescue needs a new ambulance, which can hopefully be piggybacked onto 
the new Ketchum ambulance bid and kept interchangeable with it. 

 Blaine County Emergency Medical Director Keith Sivertson sees several challenges in the future: 
 ▫ Blaine Manor’s move to Bell Mountain and the potential for other skilled nursing and assisted 

living facilities will bring in out-of-county residents who don't have physicians. The community 
needs to anticipate patient transfer needs and how that will affect the Ambulance District. 
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 ▫ Potential national monument declaration of the Boulder-White Clouds will require additional public 
safety infrastructure for Custer and Blaine counties. 

 ▫ St. Luke’s Wood River Medical Center Foundation purchased an ambulance for interfacility 
transports, but has occasionally called on local agencies for staffing its transports. 

 
Public comment: 
 Hailey Fire Chief Craig Aberbach works with Ketchum and Wood River Fire Departments. He said 

the quality of care and service they provide is second to none. 
 
Lassman thanked Wood River Fire District Assistant Chief Jeff Nevins, who is retiring, for preparing and 
presenting 17 years of Ambulance District budgets with transparency and accountability. 
 
The BCC complimented local chiefs and Dr. Sivertson for planning for future costs and a capital budget. 
 
Greenberg moved, seconded by McCleary, to approve the FY2015 tentative not-to-exceed 
budget of $2,449,733 for the Ambulance District . The final budget will be set in September. Motion 
carried unanimously. 
 
BLAINE COUNTY FY2015 TENTATIVE BUDGET, Discussion and Consideration 

McCleary moved, seconded by Greenberg, to reconvene as the Board of Blaine County 
Commissioners. Motion carried unanimously. 
 
Commissioner McCleary was present for this discussion by telephone. 
 
Also present: Blaine County Information Technology Manager Clay Landon; County Treasurer Vicki 
Heuett; County Land Use Administrator Tom Bergin; County GIS Program Manager Joel Hall; County 
Assessor Valdi Pace; Chief Deputy Assessor Martha Heuston; and Mountain Express reporter Greg 
Moore. 
 
The current tentative budget amount is higher than last presented due to additional costs of the Old 
County Courthouse renovation project. The renovation project must be completed to make the Old 
Courthouse building useful and safe for staff and the public. 
 
Greenberg said the County needs to set aside money for capital improvements, specifically $50,000 
annually for Dispatch, which he said could come out of this year’s available reserves. Greenberg said 
outside agencies needed to look at reducing their requests by 10% just like county departments did. 
 
McCleary agreed that the BCC needs to scrutinize the budget even more closely and develop a long-
term sustainable budget. McCleary said reducing employee compensation is extremely challenging, but 
the BCC has worked hard the last few years to create an outcome-based budget with performance 
measurements, which requires a merit pool to be effective. She did not support increasing the market 
pool and reducing the merit pool. 
 
Greenberg proposed increasing the budget by putting $50,000 into reserves for Emergency 
Communications capital needs. Schoen supported building capital accounts for Emergency 
Communications and other items when an Emergency Communications Capital Plan is developed. 
Schoen supports using proceeds from the future sale of Blaine Manor facility to fund capital budget 
items. McCleary would like to develop a County Capital Plan and does not support funding an 
Emergency Communications capital replacement line item at this time. 
 
PUBLIC COMMENT: NONE. 
 
McCleary supported HR’s recommendation for a 1.5% market adjustment and a 2% merit pool. 
 
Greenberg doesn’t support the tentative budget without further reduction in outside agencies and 
allocation of a specific amount for a Capital Expenditure budget for Dispatch 
 
Greenberg moved, seconded by McCleary, to approve a tentative budget for FY2015 for a total 
of $25,568,890. In discussion, the BCC agreed to discuss budget cuts with Mountain Rides and the 
BCHA. Motion carried unanimously. 
 
FLYING HEART WATER RIGHTS APPLICATION 

Also Present: applicant Flying Heart Homeowners Association Board member Jack Bariteau; 
applicant’s environmental consultant Will Miller and water engineer Chuck Brockway. 

Blaine County protested Flying Heart Ranch’s application for water rights with the Idaho Department of 
Water Resources (IDWR). Flying Heart Ranch is accessed by a single loop road, Aspen Lakes Drive. A 
constructed stream system fed by historic Purdum Cold Springs runs through the property. It is an ideal 
resource for fish habitat off the Big Wood River. A number of cold springs exist in the Purdum Ice Pond 
area. There is public access, fisherman’s access. and property owners access, but they are overgrown 
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and deteriorated. Contention between property owners has cut off some access. 
The cold springs produced 2-3cfs in April, and there’s hardly any water in the pond this time of year. 
Beavers also damaged flow, and were removed by a neighboring property owner. The subdivision used 
a fire suppression system well to show that there is 500-600gpm flow in each of three wells that could 
be used to recharge the spring-fed stream system. Flying Heart owners now agree that something 
should be done to restore legacy habitat, water flows and access. 
 
One water right is for the ponds to store water from the springs and the two ponds. The other water 
right is a 10cfs 1881 flow right from the springs. Flying Heart’s application is for a groundwater permit to 
pump shallow groundwater and re-establish the connection between the springs and the Big Wood 
River in order to restore historic spring flows to what the water rights allow. Existing levels will be used 
as water sources for the proposed permit and for fire wells. Water withdrawn from the aquifer will return 
to the Big Wood River. 
 
Idaho Power and Blaine County initially protested the application, but Idaho Power has since agreed to 
withdraw their protest. 
 
Brockway described the proposed water rights application, which will reduce open water and open 
water evaporation. Schoen argued that the spring flows have declined due to declining groundwater 
and that the application was to pump groundwater from an already-overused system to surface water 
for aesthetic use, but agreed to look at a hydrologic model showing that there would be no change 
either to groundwater levels at surrounding wells or to the flow of the Big Wood River in Hailey. 
 
COUNTY DEPARTMENT REPORTS, Discussion & Consideration, cont'd 

Operations - Char Nelson, Director 
• Airport Hangar – Several hangars at the airport will need to be removed during airport 

construction. Blaine County Road and Bridge Manager Tom Duffy feels one of the hangars could be 
moved to Carey and repurposed as a Carey Road and Bridge garage. The BCC directed Nelson to 
research the cost of purchasing, dismantling and retrofitting a hangar on a foundation in Carey. 

• Carey Gravel Pit – The Conditional Use Permit was reissued by Blaine County and crews are 
beginning reclamation of the gravel pit. 

• Construction Update 
 Also Present: Blaine County Operations Administrative Assistant Lynn Timm; County Land Use 

Administrator Tom Bergin; Old County Courthouse architect Steve Trout; and Idaho Mountain 
Express reporter Greg Moore. 

 The BCC reviewed a proposal from the architect to reconfigure the new roof to shed snow instead 
of retain it. Trout described how the new roof design would work. Entryways will be designed to 
direct snow away from the entry and onto the ground. Roof slide alleys will be designed to avoid ice 
dams and icicles. 

 The heat mats to melt snow on the roof have a 25-year warranty and the manufacturer says they 
haven’t had a single call-back when they are installed correctly. Factory representatives will be 
onsite to guide in installation technique. 

 Trout said they questioned McKinstry’s original concept to retain snow when they started getting 
into the project and realized the steep pitches could precipitate a roof avalanche with different 
layers of snow and ice crystals. They think the revised design concept will save money overall. 

 Trout added that construction crews continue to find bad masonry. 
 
CONTRACTS, GRANTS AND AGREEMENTS, Discussion and Consideration 

 Independent Contractor Agreement with Bailey Building Design, Inc. 
Also present: Blaine County Land Use Administrator Tom Bergin. 

Land Use needs a back-up building inspector. Chip Bailey is a P&Z commissioner, so the 
Building Department will be conscientious of potential conflicts of interest.. 
 
Greenberg moved, seconded by Schoen, to approve the contract with Bailey Building Design, 
Inc., for building inspector services. Motion carried 2/0. 
 
CONSENT CALENDAR 

 Beverage License renewals for Video West, Lago Azul Mexican Restaurant, Hailey Hotel Bar 
& Grill, and Wood River Gun Club. 

Greenberg moved, seconded by Schoen, to approve the Consent Calendar for August 12, 2014. 
Motion carried 2/0. 
 
Approval of BOARD of COUNTY COMMISSIONERS MEETING MINUTES 

 June 17, 2014 Regular BCC Meeting Minutes 
 July 31, 2014 Special BCC Meeting Minutes 

Greenberg moved, seconded by Schoen, to approve minutes of June 17, 2014 Regular Meeting 
and July 31, 2014 Special Meeting, as amended. Motion carried 2/0. 
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ADJOURN 

At the hour of 1:13 p.m., with no more business before them, McCleary moved to adjourn, 
seconded by Greenberg. Motion passed 2/0. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
  JoLynn Drage Lawrence Schoen 
 County Clerk Chairman 


