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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 1 
OF BLAINE COUNTY 2 

SPECIAL MEETING OF THE AUGUST 2012 SESSION 3 
 4 
 5 
Fourth Day Monday, August 20, 2012 6 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 7 
9:00 a.m. Present were Chairman Angenie McCleary, Vice Chairman Tom Bowman, Commissioner 8 
Lawrence Schoen; County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy 9 
County Clerk Leslie Londos; Operations Director Char Nelson; Recording Secretary Sunny Grant; 10 
Jacob Greenberg; William Duke; and Idaho Mountain Express reporter Kate Wutz. 11 
 12 
Chairman McCleary called the meeting to order at 9:03 a.m. 13 
 14 
PUBLIC COMMENT 15 

William Duke requested Commissioners’ meetings minutes be posted to the website in a timely 16 
fashion. 17 
 18 
EXECUTIVE SESSION – §67-2345 1(d) INDIGENT - Consideration of records that are exempt from 19 
disclosure as provided in Chapter 3, Title 9, Idaho Code 20 

• Case #12-07-123 21 

Present were: Blaine County Indigent Services Manager Brooke Roberson and Indigent Services 22 
Assistant Amy Rivkin. 23 
 24 
Bowman moved, seconded by Schoen, to convene in Executive Session pursuant to Idaho 25 
Code 67-2345 1(d) to consider indigent medical applications. Schoen (aye), Bowman (aye), and 26 
McCleary (aye). Motion carried unanimously. 27 
 28 
OPEN SESSION RESUMED 29 
 30 
Schoen moved, seconded by Bowman, to deny Case #12-07-123, based on staff 31 
recommendations. Motion carried unanimously. 32 
 33 
COUNTY DEPARTMENT REPORTS, DISCUSSION and CONSIDERATION 34 

Operations Director – Char Nelson 35 
• Recycling staff and the Recycling Advisory Committee will attend a Ketchum City Council meeting 36 

to present proposed changes in Blaine County recycling. 37 
• Will meet with Southern Idaho Solid Waste District Outreach Coordinator Amy Windle. 38 
• Met with Wood River Bike Coalition representatives and Blaine County cyclists. Wood River Bike 39 

Coalition is going to appoint a representative to the Regional Transportation Committee. Cyclists 40 
want to develop a County cycling master plan, and be involved in the County’s road improvement 41 
plan. It is important to distinguish between cycling for transportation and recreation purposes. 42 
Cyclists can follow Blaine County Road and Bridge road projects on the Blaine County website. 43 

• Blaine County Transportation Plan will be made available for public review this week.  44 
 45 
BOARD REPORTS, DISCUSSION and CONSIDERATION 46 

Sustain Blaine – Tom Bowman 47 
• Nordic Olympic Training Site documents are waiting for International Olympic Committee (IOC) 48 

signature. IOC officials are currently at the 2012 Summer Olympics. 49 
• County economic profile is now done. Still have to do economic profile for City of Carey. 50 
• Culinary institute project is moving forward. CSI wants more data to inform business decision. 51 
• Fly Sun Valley Alliance’s Yes to Air 1% ballot measure has been endorsed by Sustain Blaine. 52 
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• Events – Blaine County needs an “event incubator” to mentor organizations or companies that 1 
want to initiate a new event. 2 

• Economic Summit in October at Sun Valley Limelight Room will feature several keynote speakers. 3 
• The Sun Valley Harvest Festival in Ketchum in September will contribute half its profits to Sustain 4 

Blaine. 5 
 6 
Magistrates Commission - Schoen 7 
Selected Cassia County and Twin Falls County magistrate judges from a pool of candidates. 8 
 9 
Croy Canyon Ranch Foundation Board Meeting – McCleary 10 
Croy Canyon Ranch Foundation Board continues to examine their business plan and consider 11 
options, including the BCC’s RFP process. CCRF thinks the BCC should consider a bond election in 12 
May. The CCRF Board thinks the BCC should allow the public to make the decision on senior care.  13 
 14 
CONSENT CALENDAR 15 

• Beverage License Renewal for Headwaters and the Senior Connection 16 
 17 
Schoen moved, seconded by Bowman, to approve the Consent Calendar for August 20, 2012. 18 
Motion passed unanimously. 19 
 20 
ASSESSOR’S BUDGET REQUEST  21 

Also present: Blaine County Assessor Valdi Pace; Chief Deputy Assessor Martha Heuston; and 22 
Department of Motor Vehicles Supervisor Carma Angelo. 23 
 24 
The Assessor submitted a revised budget request. The Assessor’s mission is to determine fair and 25 
equitable values on both real and personal property for tax purposes. The Assessor is responsible to 26 
determine the valuation of all taxable property. Property taxes are the primary source of revenue for  27 
local government and public schools. As stewards of citizens’ resources, the Assessor’s office serves 28 
a diverse community with integrity, teamwork, innovations and commitment to excellence. 29 
 30 
The Assessor acts as agent of the Idaho Department of Transportation in titling and registering 31 
vehicles. The Assessor’s Motor Vehicle Division also assists the Idaho Department of Parks and 32 
Recreation in issuing off-road vehicle, snowmobile, and boat registration. Services include collecting 33 
state sales taxes for the Idaho State Tax Commission and commercial fees for the Idaho Public 34 
Utilities Commission. The Blaine County Department of Motor Vehicles also serves as back-up for the 35 
Driver Services Department.  36 
 37 
The Assessor’s FY2013 budget request includes additional licenses for the Marshall & Swift 38 
Commercial Cost Estimator software program, and Apex sketching software and maintenance 39 
renewal. Both are required for the appraisal process. The Assessor’s office, in cooperation with Blaine 40 
County IT, is also requesting six new computers to replace the oldest computers in the office. These 41 
three requests are essential for basic Assessor’s office operation. 42 
 43 
Bowman asked if the Assessor had ever considered doing some form of customer feedback survey. 44 
The Assessor’s office probably has the most citizen contact of any county department, and people 45 
always seem to be pleased with their interaction.  46 
 47 
The BCC supported the Assessor’s budget requests, although the FY2013 tentative budget has 48 
already been approved. McCleary will work with the budget officer to see where other line items can 49 
be reduced to cover these expenses. 50 
 51 
ELECTED OFFICIAL SALARY ANALYSIS COMMITTEE  52 
RECOMMENDATION AND CONSIDERATION 53 
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Also present: Blaine County Human Resources Generalist Susan Potucek; Sheriff Gene Ramsey; 1 
Mike Schwartz; Jim Spinelli; KMVT Channel 11 reporter Andrew Reed; KECH News Director Dayle 2 
Ohlau; and Idaho Mountain Express reporter Kate Wutz. 3 
 4 
Blaine County HR and the County Administrator reviewed every job description in the County, and 5 
adjusted job descriptions, positions and compensation where necessary. They then put the BCC 6 
through the same compensation analysis, and determined that the Blaine County Commissioner job 7 
description was full time. 8 
 9 
At the BCC’s direction, Potucek appointed a 10-member Elected Officers Compensation Committee. 10 
The committee evaluated roles and compensation packages of elected officials in similar Idaho 11 
counties, as well as similar resort counties in the Northwest. The Commissioners wanted the 12 
committee to reach their conclusion without any influence from County officials. The County 13 
Commissioners had no contact with the committee prior to this meeting. 14 
 15 
John Meyer, spokesman for the committee, said committee members were remarkably open-minded, 16 
and took their directive very seriously. They compared positions throughout Idaho and adjacent 17 
states, and found that population was the most important factor in determining workload. The 18 
committee felt the only two elected positions that had much variance were the coroner and the 19 
commissioners.  20 
 21 
The committee felt the coroner was fairly compensated; but that the BCC should dialogue with the 22 
coroner about compensation for the use of his facilities. The coroner may consider using his facility as 23 
a means to obtain business, or feel that he should be paid a rental, or for utilities, etc. The committee 24 
suggested the coroner’s salary not be raised to compensate for use of the facility since a future 25 
coroner would stay at the same salary and might require the county to provide the facility. 26 
 27 
The committee found that the Blaine County Commissioners were paid in the middle of 10 Idaho 28 
counties. The committee then analyzed five similar counties, with similar budgets. 29 
• Only one other Idaho county has a county administrator; although most counties outside of Idaho 30 

have administrators.  31 
• Blaine County Commissioners sit on boards of local nonprofits. Utah doesn’t allow commissioners 32 

to sit on boards since there could be potential conflict of interest, and the County Commissioners 33 
are an appellate body. 34 

The Committee’s research indicated that a maximum increase of $3,158.12 may be warranted, based 35 
on average county commissioner salaries for resort communities. However, taking into account the 36 
presence of a Blaine County Administrator, and the current economy in Blaine County, the Elected 37 
Officials Compensation Committee did not recommend a salary increase for the Blaine County 38 
Commissioners at this time. 39 
 40 
Committee member Kevin Laird said one out-of-state county administrator wanted his Commissioners 41 
to legislate and set clear policy, but not to micromanage. The County is paying the administrator a 42 
good salary to put policy in place. Laird questioned whether Commissioners really work full time. 43 
Blaine County Commissioners ought to work less, and be paid less; and would like for the Legislature 44 
to revisit how commissioner salaries are set. Spinelli said the committee members agreed that they 45 
want a fully-engaged Commission, but want to be sure Commissioners are not doing the 46 
administrator’s job. 47 
 48 
Blaine County Commissioners are paid significantly less than all other County elected officials, a 49 
remnant from when the job was part time. The County Administrator’s recent CPI research indicates 50 
Blaine County’s cost of living is 5-20% higher than other Idaho counties; and Commissioners try to 51 
spend their money in Blaine County. 52 
 53 
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Schoen said the public today questions the role of government and what government costs. Blaine 1 
County residents are very sophisticated and ask a lot of their County Commissioners. If government 2 
ought to be run more like a business, as people often assert, Blaine County needs to attract and 3 
retain good candidates capable of running the county like a professional organization. McCleary said 4 
it’s a full-time job for the BCC to do the considerable homework to enable them to be well-informed 5 
and set policy. Serving Blaine County citizens is a full-time job. 6 
 7 
PUBLIC COMMENT: 8 

Mickey Garcia said the County Commissioners were terribly overpaid. The BCC should be the Board 9 
of Directors and let the administrator be the CEO. 10 
 11 
Mike Schwartz agreed with the committee’s recommendation. Schwartz said many citizens had a 12 
misperception about the Commissioners’ salary increase based on inaccurate reporting in the local 13 
newspaper.  14 
 15 
Will Duke expressed concern that some Committee comments were based on a philosophical vision 16 
of what they thought the commissioners ought to do rather than what they are doing. One current 17 
Blaine County Commissioner is leaving for a pay increase and won’t have time to remain a full-time 18 
County Commissioner. Another Commissioner left the job a couple years ago to take a better-paying 19 
full-time job. Apparently, the current commissioner salary is not enough to retain Commissioners. 20 
 21 
Lili Simpson, volunteer County P&Z Commissioner and a volunteer Blaine County Land, Water and 22 
Wildlife Levy Advisory Board member who regularly works with the BCC, said the complexity of issues 23 
the BCC must address is astounding. The Commissioners must be committed to Blaine County’s 24 
diverse population and needs, from sophisticated retired CEOs of major corporations to people 25 
who’ve lived on a farm their entire lives. Blaine County must make the commissioner’s job attractive to 26 
people with the determination and vitality the job requires. 27 
 28 
Bowman reiterated his statement in a previous BCC meeting that, while he thinks employees and 29 
elected officials deserve fair compensation, he doesn’t think the public is ready for it. 30 
 31 
McCleary disagreed with the committee’s recommendation. She felt the BCC should be paid 32 
commensurate with other Blaine County elected officials—the County Clerk, Treasurer, and Assessor. 33 
 34 
Schoen agreed with McCleary, but couldn’t support that much increase at this time. He took the 35 
Commissioners’ current salary of $55,433, plus the Committee’s suggested increase of $3,158.12, 36 
plus a minimal 5% adjustment to account for Blaine County’s relatively higher cost of living, and 37 
proposed an increased Commissioners’ salary of [rounded number] $61,522.00. 38 
 39 
The BCC didn’t support a salary increase for the sheriff, clerk or coroner at this time. The BCC needs 40 
to discuss the coroner’s compensation and use of his facility in the future. 41 
 42 
McCleary moved, seconded by Schoen, that, based on all of today's discussion and the 43 
Elected Officials Compensation Committee’s recommendation, the County Commissioners’ 44 
salaries be changed in the final FY2013 budget to $61,522.00 for FY2013. In discussion, Bowman 45 
said he strongly disagreed with the motion, but admired the courage and conviction of the other two 46 
commissioners. Bowman opposed. Motion carried 2/1. 47 
 48 
The remainder of the Elected Officials Compensation set-aside amount will be eliminated from the 49 
final budget. 50 
 51 

LAND, WATER AND WILDLIFE LEVY PROGRAM 52 
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• Bar B Ranch/The Nature Conservancy Project Final Review Discussion and Consideration 1 
 ◦ Grant Agreement 2 
 ◦ Conservation Easement 3 
 ◦ Due Diligence 4 
 ◦ Blaine County Resolution 2012-32 approving funding to the Bar B Ranch from the Land, 5 

Water and Wildlife (LWW) Levy Funds 6 
Also present: Blaine County Land Use Administrator Tom Bergin; Chief Deputy Prosecuting Attorney 7 
Tim Graves; Blaine County Land, Water and Wildlife Levy Advisory Board members Alan Reynolds 8 
and Lili Simpson; LWW Lab Attorney John Seiller; LLW LAB Coordinator Clare Swanger; Landowner 9 

Jim Barton; and Nature Conservancy Central Idaho Conservation Manager Mark Davidson. 10 

There is no notice requirement other than the agenda; but letters were sent to surrounding 11 
landowners and the application was posted in five places.  12 
 13 
The BCC previously approved the Bar B Ranch pre-application. This is final review of the Bar B 14 
Ranch’s request for $140,000 (36.8% of the total cost) to purchase a perpetual conservation 15 
easement to protect 732 acres of the Bar B Ranch. The project now includes an additional 36 acres 16 
since pre-ap. The easement will be held, monitored and enforced by The Nature Conservancy. 17 
 18 
The project received the LAB’s unanimous recommendation, with two contingencies: that all 19 
documents are updated to correct acreage, which has been done; and that water rights and water 20 
shares were transferred from the Barton Trust into the Bartons’ name. The water rights have been 21 
transferred; the water shares are in the process of being transferred. 22 
 23 
The project meets the six minimum criteria of the Land, Water and Wildlife program:  24 
1. the property is located in Blaine County; 25 
2.  the project preserves elements of all three of the Land, Water and Wildlife conservation goals; 26 
3.  has a willing seller;  27 
4.  the Nature Conservancy will hold, monitor and defend the easement in perpetuity; and conserve it 28 

forever; 29 
5. financial leverage for the County is 36.8%—almost two to one; and 30 
6. the conservation will be maintained in perpetuity. 31 
 32 
The project protects a working cattle ranch north of Carey consisting of sagebrush, steppe, meadow 33 
and wetland ecosystems, and associated native flora and fauna. The parcel provides open space 34 
corridors, native habitat and relatively unimpaired wildlife passage between the Pioneer Mountains 35 
and Craters of the Moon National Monument. The easement allows the Bartons to build one additional 36 
single family residence in the middle of their farmstead. 37 
 38 
LAB members said this project took awhile to pull together, but embodies legacy values that the LWW 39 
was designed to accomplish—partnership between farms and ranches and conservation efforts. 40 
 41 
The County will not release funds until the water shares are transferred. 42 
 43 
Schoen moved, seconded by Bowman, to approve a Grant Agreement between the Blaine 44 
County Land, Water and Wildlife program and the Nature Conservancy for the purpose of 45 
purchasing a conservation easement on the Bar B Ranch near Carey, Idaho; and also approve 46 
Blaine County Resolution 2012-32, authorizing disbursal of funds to purchase a conservation 47 
easement, stipulated upon the transfer of Little Wood Irrigation District water shares from the 48 
Barton Family Trust to the Barton family prior to disbursal of funds, and authorize Chairman to 49 
sign the grant agreement. Motion carried unanimously. 50 
 51 
ACKNOWLEDGEMENT OF PROJECTS WITHIN BLAINE COUNTY TO THE  52 
SOUTH CENTRAL RESOURCE ADVISORY COMMITTEE 53 



 

BLAINE COUNTY BOARD OF COUNTY COMMISSIONERS MEETING MINUTES – AUGUST 20, 2012  
  

6 

Also present: Sawtooth National Forest Ketchum District Ranger Kurt Nelson 1 
 2 
The Resource Advisory Committee requires counties to acknowledge RAC projects proposed for their 3 
counties. The BCC supported all 12 proposed projects; but suggested basic research projects should 4 
be funded by an appropriate federal agency. 5 
 6 
ADJOURN 7 

At the hour of 1:09 p.m., the BCC finding no more business before them adjourned. 8 
 9 
 10 
 11 
Attest: _____________________________ Approved _______________________________ 12 
 JoLynn Drage Angenie McCleary 13 
 County Clerk Chairman 14 


