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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

SPECIAL MEETING OF THE JANUARY 2013 SESSION 
_________________ 

EVALUATION OF SKILLED NURSING CARE PROPOSALS, CONTINUED 
 
 
Ninth Day Thursday, January 31, 2013 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
9:30 a.m. Present were Chairman Lawrence Schoen; Vice-Chairman Angenie McCleary, Commissioner 
Jacob Greenberg; Blaine County Chief Deputy Prosecuting Attorney Tim Graves; Blaine County 
Administrator Derek Voss; Blaine County Clerk JoLynn Drage; and Recording Secretary Sunny Grant. 
 
Chairman Schoen called the meeting to order at 9:32 a.m. 
 
EVALUATION OF SKILLED NURSING CARE PROPOSALS 

Also present: Blaine Manor Finance Director Stephanie Jaskowski; Blaine Manor Board members 
Marsha Riemann and Linda Haavik; Blaine Manor advocates Steve Pauley; TanaBell Health Services 
CEO Troy Bell; Safe Haven representative David Hennessy; Croy Canyon Ranch Foundation Executive 
Director Kathleen Eder; CCRF Board President Jeanne Cassell; CCRF advocates Jan Wygle, Carey 
Dondero and Patsy Nickum, Bellevue City Councilman Dave Hattula; Trina McNeal; Lisa Phillips; 
Barbara Patterson; Janet Duffy; Kim Baker; Anne Jeffery; Mickey Garcia; Craig Eccles; Ruth Dey; Len 
Harlig; Peter Candy; and Sandy Christiansen. 
 
Budgetary Impacts – County Clerk JoLynn Drage 
An override levy passed by the voters would provide money from the taxpayers to subsidize Blaine 
Manor. The money is handled by Blaine Manor but is a distinct part of the County budget.  
 
Blaine County has experienced a severe economic downturn in the last few years. The Blaine Manor 
property is worth about $2.5 million. Selling the property for $2.5 million would be a boost to the 
County’s finances; selling the building for a minimal amount would be a financial loss to the County. 
The value of the Croy Canyon Ranch property is unknown. Selling or releasing the Croy Canyon 
property would impact the County’s finances. 
 
Whatever decision the BCC makes, there is no realistic Plan B at this time. The County sets tax levies 
only once a year, in September. A May levy approved by the voters allows tax levies to be approved in 
September of the same year. Tax bills go out in November; the first levy money arrives in December 
and is available in January. A November levy must wait until the following September to be approved 
for taxation; funding would not be available until January 2015. 
 
The Blaine Manor override levy passed three years ago was to fund three years operating losses; and 
will provide enough money to fund Blaine Manor through the end of FY2013.  
 
Blaine County Chief Deputy Prosecuting Attorney Tim Graves related a brief history of the Blaine 
Manor building: 
• Blaine Manor was a remnant of a previous county hospital. As such, Blaine Manor is County 

property and can be disposed of in a number of ways. An advisory vote is usually not binding.  
• Two separate resolutions passed in 2004 and 2006 pledged the Blaine Manor property to Croy 

Canyon Ranch Foundation (CCRF). Both resolutions had limited time frames and have expired.  
• A service agreement with Croy Canyon Ranch Foundation was executed in 2007. The service 

agreement, technically still in effect, provides that Blaine County will give the proceeds of the sale of 
Blaine Manor to CCRF, minus amounts previously advanced, to help fund construction of a new 
facility. The service agreement has a provision that provides a “Conclusion of Planning” if Croy 
Canyon is unable to build a facility. If the County determines that CCRF is no longer a feasible 
option, it concludes planning and revokes the pledge of Blaine Manor proceeds to CCRF and 
triggers transfer of CCRF property to Blaine County. 

 
Linda Haavik, representing the Blaine Manor Board of Trustees, reiterated the modification of Blaine 
Manor/TanaBell’s original proposal to Blaine County’s Skilled Nursing RFP. The revised proposal is 
basically to add 20-25 assisted living units, using the existing Blaine Manor building envelope. The 
revised proposal, subject to discussion, requests an override levy of $3.86 million to provide funds for 
construction costs, remodel of the skilled nursing area, and a contingency fund for 2014-15. 
 
The original Blaine Manor/TanaBell operating proposal remains the same: TanaBell would manage the 
remodel, operate the facility and take over financial responsibility for it upon passage of the override 
levy. The amended proposal is for a seven-year lease plus an additional seven year option, with an 
option to purchase. 
 
TanaBell CEO Troy Bell encouraged Blaine Manor and CCRF to combine into an organization that 
would benefit the community, and offered to work with them.  
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Schoen said the County hesitated to remain as landlord of Blaine Manor. TanaBell prefers to own its 
properties, and is open to a lease-own arrangement on the Blaine Manor building with Blaine County. 
TanaBell will sign a 5-, 7- or 10-year lease with Blaine County; the County can discontinue its 
relationship with TanaBell if it chooses to do so. 

CCRF Executive Director Kathleen Eder said CCRF was comfortable in partnering with TanaBell. The 
CCRF Board looked forward to discussing a proposal with Blaine Manor/TanaBell at their upcoming 
Board meeting.  

Linda Haavik said the revised Blaine Manor/TanaBell proposal could include CCRF. For instance, 
Blaine Manor/TanaBell could give CCRF a number of years to complete fundraising and construct a 
facility that TanaBell could operate. 
 
TROY BELL RESPONSES TO PUBLIC COMMENT: 
• In response to a question, Troy Bell described what is considered to be “extreme behaviors”. 

TanaBell does not deal with resident-to-resident conflicts or patients who need psychotropic 
medication. 

• Bell discussed the amount of money he felt should be spent on renovating Blaine Manor. 
• Bell felt Blaine Manor could be successfully marketed. He discussed staffing, level of care, room 

configuration; and the number of skilled nursing rooms necessary to make a profit in Blaine County. 
He would like to consider including occupational therapies. 

• Bell discussed private pay and Medicaid rates. Most facilities base their private rate on their 
Medicaid reimbursement rate, which varies by location. 

• Assisted living is currently less regulated than skilled nursing care, so the assisted living business is 
currently booming.  

• TanaBell has resident pets in one of their facilities. In other facilities, they support pet therapy and 
families bringing visiting pets. 

 
McCleary explained that her evaluation of the three skilled nursing proposals was based on the BCC’s 
guiding principles. She also considered survey results, awards and complaints. Her main concerns 
were: 
• Safe and compassionate care; 
• That the care remains local; and 
• is available to all socioeconomic groups.  
She rated Blaine Manor/TanaBell first, CCRF second, and Safe Haven third.  

Greenberg’s requirements were that: 
• Blaine Manor’s Medicaid/Medicare license remain in Blaine County; 
• skilled nursing care remain in the County; 
• a continuum of care approach is incorporated into the care regimen, including outside organizations 

to come into the facility and interact with the residents; and  
• Medicaid/Medicare patients (patients of all socioeconomic strata) are accepted. 

Greenberg said the evaluation of skilled nursing care was a moral obligation, and tended to be 
emotional. Fiscal responsibility, including the ability to weather financial struggles, was very important 
to him. His evaluation was that: 
• CCRF’s request for funding is out of line; 
• Safe Haven’s Bell Mountain facility second-year predictions are very accurate, based on actuals of 

another Safe Haven facility. He felt Safe Haven could take over Blaine Manor in October and save 
Blaine County about $350,000-$450,000; and 

• TanaBell would invest nothing. County residents would contribute about $4 million to TanaBell to 
renovate the Blaine Manor building and provide TanaBell with operating shortfall. Blaine County 
would eventually give the building valued at a minimum of $2.5 million to TanaBell.  

 
PUBLIC COMMENT: 
• Citizens commended the BCC on an extraordinary job in evaluating a difficult issue for the 

community.  
• Facilities ratings on skilled nursing care matter. Reputation and trust are very important. 
• Make a wise financial decision in the use of taxpayers’ money. 
• Get the county out of skilled nursing care business. 
• Citizens of Blaine County have been financing a vision since 2000. CCRF is no closer to opening. 

It’s time to move on. 
• Blaine Manor remodel and expansion are limited by site, foundation and surroundings. A modular 

approach reflects the new philosophy in elder care. 
 
ADJOURN 

At the hour of 12:40 p.m., the BCC finding no more business before them adjourned. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Angenie McCleary 
 County Clerk Chairman 


