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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

SPECIAL MEETING OF THE JULY 2014 SESSION 
 
 
Fifth Day Wednesday, July 16, 2014 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
9:00 a.m. Present were Chairman Lawrence Schoen, Vice-Chairman Jacob Greenberg, Commissioner 
Angenie McCleary; County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy Clerk 
Leslie Londos; and Recording Secretary Sunny Gran;. 
 
Chairman Schoen called the meeting to order at 9:09 a.m. 
 
BLAINE COUNTY FISCAL YEAR TENTATIVE 2015 BUDGET - Public Meeting CONTINUED 

Also present: Blaine County Human Resources Generalist Susan Potucek; Operations Director Char 
Nelson; Chief Deputy Assessor Martha Heuston; County Land Use Administrator Tom Bergin; and 
Blaine County Housing Authority Executive Director David Patrie. 
 
Budget Officer Update 
Blaine County’s current FY2015 budget has a $1.8 million deficit between revenue and expenses. The 
BCC thanked Department heads and elected officials for presenting budgets that reflected what they 
felt was needed to run their departments efficiently and effectively. It is the BCC’s job to determine what 
is necessary and what is not necessary, based on the bigger picture of budget realities that the BCC 
must face. The BCC asked County departments to make additional cuts in their budgets. 
 
Blaine County Department Requests, Continued Discussion and Consideration 
The County Clerk said elected officials and department heads were asked to present both a bare bones 
budget and an enhanced budget. Most departments only submitted one budget. County Administrator 
Derek Voss said every office and department head had been very cognizant of the BCC’s budget 
challenges. 
 
Greenberg said some funding requests were permanent adjustments to the budget, such as increased 
postage and additional staffing. The County doesn’t want to lose employees to the private sector 
because it is expensive to recruit and train new employees. Greenberg suggested the BCC separate 
FY2015 budget expenses into permanent and one-time. The BCC discussed the use of reserves for 
permanent or one-time expenses. 
 
The BCC agreed that it needs to look at trends, and project into the future as it further negotiates the 
FY2015 budget. 
 
Blaine County needs to reduce its FY2015 budget expenses by at least $400,000. Each Commissioner 
presented potential cuts that could be made. 
 
Contracts for Services with Outside Agencies, Discussion and Consideration CONTINUED 
Greenberg said outside agencies were requesting increased funding each year instead of decreasing 
their funding request. He noted that one agency had a full-time paid fundraiser. The BCC reviewed 
each outside agency for its service to the County and potential for supporting itself. 
 
BREAK 
 
Blaine County Fiscal Year Tentative 2015 Budget – Public Meeting, CONTINUED 

The County’s Budget Officer presented budget adjustments made at BCC morning discussions. The 
FY2015 budget includes $700,000 for a murder trial, and the BCC has to look for additional budget 
cuts. 
 
The BCC approved IT’s requested added position. IT personnel with technical skillset are crucial to 
reliable operation and security of every County department and the County as a whole. 
 
Department budgets were already bare bones, and the County was still $500,000 short. The BCC: 
• reviewed outside agencies and the merit pool in an attempt to close the gap. 
• reviewed Sheriff’s and Jail budget requests; and Operations Buildings and Grounds personnel. 
• increased juror pay from $10/day to $25/day. The BCC tentatively agreed to 1.5% market 

adjustment and 1.5% merit pool. 
 
The BCC decided to ask all County departments to prioritize their budgets and try to cut them by 10%. 
Department budgets are already bare bones, but the BCC would rather cut department budgets than 
cut or limit team member compensation. 
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Coroner – Blaine County Human Resources Generalist Susan Potucek 
The Coroner and his chief deputy coroner provided Human Resources with a narrative of his office and 
how it serves Blaine County, which Potucek input into Blaine County’s Outcome-Based Budget form. 
The Coroner handles about 25 deaths per year and is on call 24/7, and requested additional time for his 
chief deputy from 20 hours to 32 hours. 
 
ADJOURN 

At the hour of 2:49 p.m., the BCC finding no more business before them adjourned. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Lawrence Schoen 
 County Clerk Chairman 


