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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 1 
OF BLAINE COUNTY 2 

SPECIAL MEETING OF THE JUNE 2014 SESSION 3 
 4 
 5 
Fifth Day Monday, June 16, 2014 6 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 7 
9:00 a.m. Present were Chairman Lawrence Schoen, Vice-Chairman Jacob Greenberg, 8 
Commissioner Angenie McCleary; County Administrator Derek Voss; County Clerk JoLynn Drage; 9 
Chief Deputy Clerk Leslie Londos; and Recording Secretary Sunny Grant. 10 
 11 
Chairman Schoen called the meeting to order at 9:03 a.m. 12 
 13 
FISCAL YEAR 2015 BUDGET HEARINGS WITH COMMISSIONERS 14 

Buildings and Grounds - Char Nelson 15 
Also Present: Maintenance Technicians Patrick Boyle and Zane Wenglikowski; and Blaine County 16 
Court Supervisor Andrea Nelson. 17 

Blaine County Buildings and Grounds (B&G) manages and cares for the Old County Courthouse, the 18 
Annex, Judicial Building, the McBride Building, and main campus landscaping and parking lots. 19 
Offsite, B&G manages the Blaine Manor building and the Public Safety Facility (PSF), as well as the 20 
Noxious Weed Department and Road and Bridge shops on Glendale Road and in Carey, and the 21 
Recycle facility at Ohio Gulch.  22 
 23 
B&G’s mission is to provide a safe, clean and comfortable environment for staff and the public to 24 
conduct business, while ensuring the buildings operate efficiently. B&G is responsible for 25 
maintenance, utilities and security. To keep complex buildings efficient and secure, B&G needs a 26 
long-term capital improvement plan. 27 
 28 
FY2014 Accomplishments: 29 
 The Annex lock system, which frequently froze up in winter and required frequent manual 30 

programming, was replaced. 31 
 Court security checkpoint and glass surround at the entry of the Judicial Building security. 32 
 Parking lot in the Judicial Building behind the Old County Courthouse was refurbished, making it 33 

safer for people with walkers and canes. 34 
 Dry well in Judicial Building parking lot to alleviate ice building up. 35 
 Lighting in the Hope Garden area. 36 
 Recycle Center interior walls now have plywood sheeting to cover exposed insulation. 37 
 Old County Courthouse roof will be retrofitted this summer to be more stable, eliminate dry rot and 38 

deterioration, and handle snowload. 39 
 40 
FY 2015 Outlooks are the same, because the mission is the same: 41 
 Efficient maintenance of buildings and systems, within budget, to manufacturer’s 42 

recommendations to ensure long lifespan and energy efficiency.  43 
 Streamline operations and optimize staff abilities, including possible reorganization of the 44 

department. 45 
 Safe, accessible and comfortable facilities that are compliant with local, state and federal 46 

regulations for ADA and inspection requirements. 47 
 Appropriate funds for critical capital improvement projects and purchase of equipment. 48 
 49 
FY 2015 budget requests: 50 
 $12,000 to sealcoat PSF parking lot, which will add five to seven years to its lifespan. 51 
 $10,000 to replace the Judicial Building District Courtroom carpet, which is worn to the point of 52 
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being a safety concern. B&G staff will rip out the old carpet. 1 
 $4,500 to refurbish six Judicial Building restrooms. 2 
 Purchase snowplow attachment for about $5,000. Funds will be taken out of the Landscape 3 

budget and will save the County money in the future. 4 
 $2,000 to tint the large west window in the Annex window. The afternoon sun glare on the 5 

counters makes working difficult. Tinting will also decrease the energy bill. 6 
 $2,000 to polish the Annex office space floors, to extend their lifespan. This is in the Maintenance 7 

budget. 8 
 $10,000 for Operations Department reorganization. Nelson suggested three divisions with 9 

managers who would handle day-to-day operations and staff. This would allow the Operations 10 
Director more time for strategic management and planning; save money using in-house staff for 11 
some projects; and provide better support to staff, particularly field staff.  12 

 The BCC and Nelson discussed the potential reorganization. Greenberg said one current County 13 
employee was retained specifically to maintain Blaine Manor and should be readdressed when the 14 
building no longer belongs to Blaine County.  15 

 McCleary asked about the County’s Total Reward Strategy to accommodate compensation for 16 
employees whose job descriptions change. Voss said this was generally intended for mid-year 17 
adjustments that were not anticipated at budget time. Although the employee was originally 18 
intended to caretake the Blaine Manor building, his capabilities are being maximized in other ways 19 
in County remodel and maintenance projects. 20 

 County Clerk JoLynn Drage said Operations was planning for permanent funding for the position 21 
from a different source. Schoen said funding and organization were distinct issues. 22 

 Capital Improvement projects that should be addressed soon. 23 
 $5,000 for Operations Department copier/printer/scanner. 24 
 $1,500 increase for travel for Operations Director. 25 
 $1,500 increase for office supplies. 26 
 Nelson proposed utility expenses, potential maintenance and upgrades for the County-owned 27 

buildings (including Blaine Manor), systems and equipment, and Road and Bridge equipment. 28 
 $2,000 increased Courthouse water cost for Hope Garden. 29 
 30 
Nelson reiterated the condition of the Carey Road and Bridge shop, which is a dysfunctional old 31 
building and needs about $3,000 in a capital improvement fund to repair. 32 
 33 
BCC comments and questions: 34 
 The BCC complimented Operations on everything accomplished and underway.  35 
 Greenberg agreed that restructuring the department makes sense.  36 
 The PSF is now housing more inmates, including tenants from other jurisdictions. Water/sewer 37 

expense for kitchen/laundry/bathrooms use has increased proportionately. Bookkeeping needs to 38 
be adjusted to show income and expense of jail tenants, and if they are costing the jail money. 39 

 40 
Weeds - Weeds Department Manager John Cenarrusa 41 
Also present: Weeds Department Outreach Coordinator Bronwyn Nickel. 42 

The Weeds department’s mission is to protect Blaine County property owners from the harmful 43 
impacts of noxious weeds, using the latest techniques and science, in keeping with Idaho laws. 44 
Cenarrusa commended Outreach Coordinator Bronwyn Nickel on learning so much in a short time 45 
and sharing it through various and creative outreach venues. Nickel also handles Cooperative Weed 46 
Management Area (CWMA) functions, manages inspections, claims and other weed department 47 
functions. Noxious Weed Technician Matt Dilworth works with the Weeds Department in the summer 48 
and is a Roads and Bridges equipment operator in the winter. Dilworth is the field “backbone” of the 49 
Weeds Department. 50 
 51 
FY2014 Accomplishments: 52 
 Repaired roof, walls of Carey Weeds shop. 53 
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 Purchased extra spray tanks. They allow more spraying per trip and save money on return trips.  1 
 Data loggers allow staff to keep more accurate records, and show actual treated areas. 2 
 GIS now provides an online map of weed infestations, which is available to the public. 3 
 Blaine County cosponsored a second annual CWMA workshop, with 50+ people. 4 
 Staff training, certification and licensing help to protect the Country from lawsuits. 5 
 Blaine County shares an educational trailer with four other counties. The trailer visits the Fair, 6 

Arbor Day and other county-wide events. 7 
 Weeds staff attended an ATV safety training course in Gooding County and then sponsored one 8 

in Blaine County for the public and local agencies. 9 
 Most rights-of-way are sprayed; but some owners want to care for the rights-of-way in front of their 10 

land themselves. 11 
 Select rights-of-way were reseeded with seeds provided at no cost by the BLM. Seeding keeps 12 

weeds out and helps with erosion control. 13 
 Weeds provides a CWMA herbicide incentive program at minimal cost. 14 
 Weeds participated in 24 bio-releases in Blaine County in partnership with the CWMA and the 15 

Southern Idaho Bug Crew. An insectuary for knapweed bugs is now installed in the SNRA. 16 
 17 
FY2015 Budget Requests: 18 
 $1,500 request for low-profile ATV sprayers and tanks. 19 
 $300 fuel increase. 20 
 $500 increase for anticipated repairs. 21 
 $550 request for overtime for Bronwyn Nickel, who also works for Recycling and as a Public 22 

Information Officer.  23 
 24 
BCC comments and questions: 25 
 Schoen commended Nickel on doing field work, which makes her more knowledgeable for 26 

outreach. 27 
 Weeds technicians make their schedules, but have to be super sensitive to weather and 28 

environmental concerns.  29 
 The BCC commended the Weeds department on their collaboration and leadership with CWMA 30 

and various agencies. Noxious weed control is a huge job done with very limited resources. 31 
 32 
Recycling - Char Nelson 33 
Also Present: Recycling Site Supervisor Lamar Waters; and County Operations Administrative 34 
Assistant Lynn Timm; and Recycling Outreach/Education Coordinator Bronwyn Nickel. 35 

Recycling has one full-time equipment operator and one half-time equipment operator (currently on 36 
active duty) shared with Road and Bridge.  37 
 38 
The Recycling Center receives pre-sorted recyclable materials from residents, businesses and waste 39 
haulers six days a week. Materials—mixed paper, aluminum, tin, cardboard, and plastic—are baled, 40 
shipped and sold at current market value. Glass is collected at several locations throughout the valley 41 
and held in a diversion pit at Ohio Gulch. All recyclable materials are also accepted at the Carey 42 
Recycle site. The Recyclable program is funded through the sale of the recycled commodities and 43 
tipping fees 44 
 45 
FY2014 outcomes: 46 
 Operate an environmentally-sound program that focuses on product quality: 47 
 The Recycle Center has had no loads of recycled commodities rejected and no buyer complaints. 48 
 Recycle Center staff removes every month, on average, almost three tons of trash from recycled 49 

materials. Blaine County needs to continue to educate residents on proper recycling. 50 
 The Recycle Center is located in a windy area, but staff keep it clean and litter-free. 51 
 Plastic film (plastic bags) collection bins are located throughout the Valley in grocery stores, Blaine 52 

County offices and a couple other locations. 53 
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 Nickel is working with Clear Creek Disposal and Trex to establish additional recycling programs. 1 
 Blaine County’s recycle rate 36.2%. Blaine County wants to educate people to reduce and reuse 2 

before they recycle. 3 
 Operate within the department’s approved budget, maintain reserve fund (currently about 4 

$180,000) and prepare for Capital Expenses. 5 
 Increase collection rate of recyclables and decrease municipal waste through outreach and 6 

education: 7 
 Nickel makes educational presentations to schools and various community groups. 8 
 Presentations on Earth Day and Earth Week in partnership with the Idaho Conservation League 9 

and the Community Library. 10 
 America Recycles Day events and activities with local schools. Documentary Trashed is loaned 11 

out to different groups. 12 
 Weekly column in The Weekly Sun newspaper received a lot of feedback, as did a Facebook 13 

forum. Nickel also kept the Blaine County website and other social media outlets updated. 14 
 Public service announcements produced by Hemingway Elementary students were run on local 15 

radio stations. 16 
 Staff visit new businesses to discuss recycling options.  17 
 A group of Hemingway Elementary students researched recycling sites and helped the City of 18 

Ketchum choose a new glass collection site at the YMCA. 19 
 The Recycle Center also takes used oil, e-waste and hazardous waste. 20 
 Staff attended a hazmat seminar to learn about handling, packaging and shipping hazardous 21 

waste. Certain hazardous materials should not be next to each other. 22 
 The baler is working fine with its new heating system. Staff are also learning to maintain and 23 

service Recycle Center equipment. 24 
 25 
The Recycle Center runs in the black, so there are no new FY2015 funding requests. Fuel cost was 26 
reduced by $500. There were some salary adjustments made at the recommendation of the HR 27 
generalist. 28 
 29 
BCC comments and questions: 30 
 Schoen suggested the budget be adequate to improve clear signage at the Recycle Center. 31 
 Schoen asked for the criteria the Hemingway students established for a good collection center. 32 
 Blaine County staff are asked to share the Recycle Center’s sustainable operation in Recycle 33 

panels and seminars. 34 
 35 
Waterways - Blaine County Waterways Coordinator Lamar Waters 36 
Blaine County Waterways assures quality public access to recreational areas along Blaine County 37 
lakes and reservoirs by managing and maintaining boat ramps, boat docks, anchors, restrooms and 38 
other facilities from May 1 to October.  39 
 40 
The Waterways mission is to optimize the Blaine County Waterways program through efficient and 41 
effective management of County assets. 42 
 43 
FY2014 Outcomes: 44 
 Waterways received an Idaho Department of Parks and Recreation grant for new hot springs 45 

docks. The docks are currently stored due to Drought and low water conditions, and the grant 46 
closeout date has been extended until next June.  47 

 Low water level at Magic Reservoir has enabled boat ramps to be armored and strengthened 48 
against constant waves. 49 

 50 
FY2015 Outcomes: 51 
 Provide sustainable waterways program for those who use lakes and reservoirs by applying for 52 

another grant for a new dock system; and requesting funding from Camas County for help with 53 
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maintenance. 1 
 Provide well-maintained docks and anchor system. Request US Forest Service partnership by 2 

having them adjust docks at remote lakes over summer 3 
 Partner with the Bureau of Reclamation at the Little Wood Reservoir to keep docks in the water 4 

throughout summer. 5 
 Encourage strong partnership. The County holds two advisory meetings each year for various 6 

state and federal agencies and the public to arrange volunteer work days and draft MOUs 7 
outlining agreements. 8 

 A marine patrol grant for $10,000 has been received and applied. 9 
 10 
FY2015 Budget request is for $22,900, which includes $5,000 from reserves for a grant match. 11 
 Staff want to apply for another dock for the East Side of Magic for FY2015. Grant will require a 12 

25% match, which can be taken from reserves. 13 
 Contract with Waterways coordinator to oversee the program.  14 
 Contract with East Magic property owner to clean the restrooms and adjust the docks. 15 
 Contract with an individual to install, adjust and remove docks throughout the County; and 16 

maintain the clubhouse restroom at West Magic  17 
 Waterways utilities include the placement of seasonal restrooms at several locations, and garbage 18 

service at select locations. 19 
 Fuel cost covers equipment diesel and mileage reimbursement for dock work. 20 
 Restroom supplies and materials to maintain docks. 21 
 22 
The Waterways program is funded through boat registration. Waterways has only received $12,000 at 23 
this time, but should receive at least another $8,000. The FY2015 operating cost is the same as 24 
FY2014. Due to the short boating season last year, account reserves are over $48,900. Reserves the 25 
end of September should be about $38,000, allowing sufficient funds for a grant match of $5,000 in 26 
2015. 27 
 28 
BCC Comments and questions: 29 
 Greenberg asked about Cloyce Edwards’s contract increase and seasonal labor contract 30 

decreased. Nelson said the costs remain the same, but accounting separates Edwards’ work 31 
maintaining and adjusting dock levels from dock maintenance. 32 

 33 
 34 
 35 
ADJOURN 36 
At the hour of 11:20 a.m., the BCC finding no more business before them adjourned. 37 
 38 
 39 
 40 
Attest: _____________________________ Approved _______________________________ 41 
 JoLynn DrageLawrence Schoen 42 
 County Clerk Chairman 43 


