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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

SPECIAL MEETING OF THE JUNE 2013 SESSION 
_________________ 

BLAINE COUNTY DEPARTMENT FY2014 BUDGET PRESENTATIONS 
 
Fifth Day Wednesday, June 19, 2013 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
9:00 a.m. Present were Chairman Lawrence Schoen, Vice-Chairman Angenie McCleary, Commissioner 
Jacob Greenberg; County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy Clerk 
Leslie Londos; and Recording Secretary Sunny Grant. 
 
Chairman Schoen called the meeting to order at 9:05 a.m. 
 
Operations – Buildings and Grounds – Char Nelson 

Also present: Blaine County Operations Administrative Assistant Lynn Timm. 

The mission of Operations: Buildings and Grounds is to maintain the County’s buildings and grounds at 
the highest level possible in a cost-effective and efficient manner. The department provides a safe, 
accessible and secure environment for County employees and the public. 
 
Blaine County owns and maintains the Old County Courthouse, the County Annex, the Judicial 
Building, the McBride Building, the Public Safety Facility, and associated grounds and parking lots, as 
well as the Noxious Weed shop in Carey, Road and Bridge shops in Glendale and Carey, and the 
Recycle Center in Ohio Gulch. Blaine County also owns, but does not maintain, the Blaine Manor 
building, Wood River Fire and Rescue building, and Blaine County Fairgrounds building. 
 
The Operations Department’s Administrative Assistant is funded through Road and Bridge and the 
Recycle Center. The Department employs two full-time maintenance technicians who also do snow 
removal and landscaping chores, one full-time custodian, one custodian/maintenance person; and 
manages a number of contracts. 
 
FY2013 Outcomes completed and in progress: 
• Incorporate responsibility for all county buildings into Buildings and Grounds. 
• The completed shed dormer roof project came in under budget. 
• Installed several exterior safety lights. 
• Improved accessibility to the OCC elevator by overlaying the rear parking lot. 
• Relocated the Prosecutor's office into one building; and relocated Elections, Payroll and County 

Indigent Services. 
• Retrofitted Recycle Center to lower energy costs. 
• Replaced roof of Carey Weed shop. Project exceeded budget due to the unexpected lack of sub-

roofing, water pipe repair, installation of electric bay doors and installation of an evacuation plan 
• Develop a Capital Improvement Fund.  
• Improve building accessibility, safety and security in County buildings to meet state and federal 

regulations. 
• First phase of installing a new lock system for the Annex to change it from a keypad to card reader. 

The existing locks were not designed for exterior use and freeze up. 
• Annex HVAC still does not work properly, but engineers continue to work on it at no cost. 
 
FY2014 Outcomes and budget requests: 
• Operations budget includes substantial reductions in energy costs due to increased efficiency of the 

4-day workweek, lighting retrofits, etc. 
• Improve Blaine County buildings safety and security; and ensure outlying shops are safe and 

hazard free for all employees and customers. Blaine County must be compliant with all state and 
federal regulations. 

• Repair garage floor and install drainage in the Carey Road and Bridge Shop. Water from dripping 
road equipment drains into the office area. 

• Upgrade security locks and panic buttons in the Courthouse, Annex, and Judicial building. 
• Judicial building parking lot lighting. 
• Request new copier for Operations department. 
• Bring all County utilities, including PSF and Carey shop, into Buildings and Grounds budget so 

they’re easier to track. The City of Carey is going to start charging the Carey shop for water/sewer. 
• Increase maintenance budget in the OCC and reduce maintenance and repair in the Annex 

building. 
• Continue changeover of Annex security locks from keypad to cardreaders; upgrade Courthouse and 

Judicial Building security locks; add panic buttons for Annex and Clerk’s office and a light in the 
Judicial Building parking lot. 

 
Capital Improvement Request: 
• $800,000 for OCC roof and floor project. The roof and floor joists are not securely attached to the 

building walls, and the building is not safe. 
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Operations – Weeds – John Cenarrusa 
Also present: Blaine County Weed Department Manager John Cenarrusa; and Weed Department 
Outreach Coordinator Bronwyn Nickel. 
 
The mission of the Blaine County Weed Department is to protect Blaine County residents from harmful 
effects of noxious weeds.  
 
FY2013 Accomplishments: 
• Repair the Carey Weed Shop roof and damage done to the interior of the building. 
• Data loggers on weed spray trucks allow accurate records and reports of chemical applications. 

Loggers show areas that are sprayed, and permit proof that the Weed Department did not spray in 
restricted National Pollutant Discharge Elimination System (NPDES) areas. 

• Former Weed Department Outreach coordinator Jarrott Miller and new Outreach coordinator 
Bronwyn Nickel do a great job of communicating and working with the public. 

• Blaine County cooperates actively in the Cooperative Weed Management Area (CWMA) program. 
One focus is the Chemical Incentive Program, where the County targets certain noxious weeds and 
makes herbicides available for people to use. 

• The Weed Department sprays County rights-of-way, gravel pits, etc., and spot sprays other large 
areas. Staff sometimes use ATVs outfitted with spray tanks and seed apparatus to get to remote 
locations.  

• Biocontrol programs include Blaine County Bug Crew beneficial insect release and partnerships, 
including the Blaine County Recreation District goat program. 

 
Weeds Department Outreach Coordinator Bronwyn Nickel is updating the department’s online 
presence through an updated website and daily updated Facebook and Twitter pages. She also has a 
booth at local events and a weekly column in The Sun newspaper. 
 
Weed Budget request includes: 
• Increase to cover annual software and data storage for the data loggers. 
• Increase to purchase additional spray tanks for the trucks. 
• Increase in education part of the Outreach budget to cover more public weed seminars, advertising, 

radio spots and better awareness of the Weed Department programs. 
 
Voss stressed that volunteers should be trained in the use of ATVs and chemicals, which can be 
dangerous, and use of personal protective equipment. 
 
Drage suggested some of the requested equipment could be purchased from the revolving Weed Trust.  
 
Assessor – Revaluation – Valdi Pace 
Also present: Chief Deputy Assessor Martha Heuston; and Sun Valley Board of Realtors Government 
Affairs Director Bob Crosby. 

Outcomes and Goals are similar to last year: 
• Continuing education for team members so they can maintain Property Tax Certification. All 

Assessor’s team members are appropriately trained and certified. 
• Marshall and Swift Commercial Estimator 7 and Apex software programs to be sure appraisals are 

accurate and current. Plans are available on the County’s website for fee appraisers and Realtors. 
• Maintenance agreements for integrated technology and Bonneville Blueprint. Equipment is shared 

with GIS and Land Use departments when necessary. 
• The Assessor and DMV departments have to meet statutory obligations to get assessment notices 

and motor vehicle plate bills out on time. The county pays postage for ITD to mail out County 
renewal notices. 

• Advertising – The Assessor likes to notify residents of the property tax reduction program and DMV 
notification.  

 
The budget includes an increase for toner cartridges, postage and advertising. 
 
The Assessor’s outcomes align with the BCC’s strategic objective of professional customer service. 
The BCC is always impressed with the County’s appraisers when they present their valuation. 
Customers express appreciation for the immediate response they get to their questions and appreciate 
information available on the County’s website. 
 
Clerk – Recorder, Elections – JoLynn Drage 

PUBLIC COMMENT: 
Realtors and title companies appreciate the increasing ability to access property information on the 
County’s website.  

FY2013 Accomplishments: 
• Simplifile e-file recording is almost immediate, and gives Realtors and title companies service that 

should exceed their expectations. 
• Pioneer Title has completed scanning land records in Blaine County archives. After indexing the 

images, they will be returned to Blaine County this year.  
• Pioneer Title left their scanner with the County at no charge, allowing numerous County historical 

documents to be scanned in-house. 
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FY2014 Outcomes: 
• Provide and maintain accurate, effective and efficient Blaine County records; and deliver excellent 

customer service. As County records are increasingly digitized, customer service will improve and 
the public will be able to access records online. 

• Increase storage capacity for plats and surveys, and make room for future documents. Can 
repurpose Assessor’s office cabinets, but need to find space for the cabinets. 

• Make access to older documents easier and less accident-prone for employees and customers 
 
FY2014 Goals: 
• $15,000 for new flatbed plat scanner. Current one is 10 years old, expensive to maintain and may 

not last much longer. 
• Additional public terminal computer if IT finds one during their annual refresh process. 
• Deliver even better excellent customer service. Customer satisfaction surveys received have all 

been positive.  
• Process passports and marriage licenses efficiently. No Clerk’s office customer should wait more 

than five minutes. Passport applications are reviewed by a second staff member to avoid passport 
applicants receiving a letter requiring additional information except in unusual circumstances. 

• Auditor is going to need a new copier/printer this year or next. 
• Staff is doing a great job during the cross-training process, which is stressful on everyone—the 

trainer, the student, and everyone covering for everyone else. Staff are learning jobs completely 
different from their own, which will make for much better customer service. 

 
Clerk – Elections – JoLynn Drage 
Also present: Elections Clerk Amy Rivkin. 

The mission of Blaine County Elections is to conduct accurate elections while adhering to Idaho 
Statutes and to foster community confidence through transparency and objective practices, efficiency in 
the voting process, and excellent customer service. Since the state’s Election Consolidation mandate, 
Blaine County Elections is now responsible for elections for all municipalities and taxing districts except 
Water Districts.  
• The past November and May elections went very well. Polls need to be restructured a bit to relieve 

pressure at the Community Campus.  
• Absentee space in the basement for May election was a huge improvement  
 
The primary outcome is always to conduct accurate elections. In the last two years, two elections have 
been won by one vote. Due to confidence in the election system, neither losing candidate requested a 
recount or contested the election.  
 
FY2014 Goals: 
• Everyone on staff attend annual election training by the Secretary of State office. 
• Annual maintenance on county equipment. 
• Smooth elections in May and November each year. 
• Have one representative from each party present in the election office to observe the process on 

election night to assure public confidence in the election process. 
• All poll workers educated about new laws so they can answer questions during the election. 
• Enhance public communications by publicizing election results through newspaper, radio and 

website. Dedicate one person during election night counting to disseminate information to the 
public. 

• Increase voter participation, including absentee voting for people who are not in town during 
elections and people who have reduced mobility 

 
Election expenses are paid either by the County or the Election Consolidation Fund, depending on the 
type of election. The department hires regular temporary staffers prior to each election. GIS set up a 
page on the County’s website that will tell people what precinct they’re in, what they’re eligible to vote 
for and where their polling place is located. Sample ballots are on the website. 
 
BREAK 
  
Land Use and Building Services – Tom Bergin 
Also present: Blaine County Land Use Administrator Tom Bergin; Senior Planner Kathy Grotto; 
Planning Assistant Michele Johnson; County Operations Director Char Nelson; and Blaine County 
Land, Water and Wildlife Levy Advisory Board Coordinator Clare Swanger. 
 
In FY2013, Land Use and Building Services: 
• Completed the Community Audit and Retrofit Rebate Program (CARRP) and received certification 

from the State Department of Energy Resources for a job well done. 
• Completed review and reevaluation of the Community Housing District, and received two 

applications for development in this area. The McHanville area has stagnated for years and is now 
rejuvenating. It may be appropriate to consider renaming it. 

• The Land, Water and Wildlife Levy program just completed a thorough review and revision of all 
materials. Successful applications have been funded in the last year. 
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• A rezone in the Croy Canyon area enables The Animal Shelter future expansion. 
• Completed County Code amendments on long-term leases at Board Ranch, the Sun Valley Area of 

City Impact, agricultural businesses and mobile homes. 
• The County Land Use website is expanded and improved to make more information in all county 

departments available and useful to the public. GIS provides helpful data on the website. 
 
Blaine County’s Land Use department serves the public’s health, safety and welfare well. Based on 
department revenue and expenses to date, the Land Use FY2013 B Budget is lower this year. There is 
no request for capital items. Land Use asked the BCC to maintain staff levels, employee salary 
structure and employee benefits as much as possible, as resources are available. 
 
Land Use department’s contracts with the county engineer and county surveyor are okay as budgeted. 
The County’s GIS Survey Control Network is poised to expand into remote areas when appropriate. 
Land Use is beginning to store more documentation electronically as physical storage space 
decreases, which also makes it available to the public. 
 
Land Use - Land, Water and Wildlife Levy Advisory Board – LAB Coordinator Clare Swanger 
The Bar B Ranch LWW project was completed. Three more quality projects are in process, and, if 
completed, will accomplish one project in each type category that the program allows. 
 
The Levy Advisory Board boasts extensive professional expertise and talent, and members volunteer 
valuable time in reviewing inquiries. Program materials have been revised and are up-to-date. There 
will be more program outreach in the future, including on the website. Blaine County Land Use has 
provided administrative support to the LAB; staff work together to be sure all applications meet County 
zoning and land use requirements. The LAB is also influencing landowners in remote areas in Idaho 
through discussion and awareness. One landowner agreed to put in wildlife-friendly fencing. 
 
Blaine County Land Use Administrator Tom Bergin thanked his Land Use team members and the 
members of the Levy Advisory Board for their work and dedication. 
 
Geographic Information Systems – Joel Hall 
Also present: Blaine County Communications GIS Analyst Chris Corwin; GIS Analyst Sam Young; and 
Blaine County Assessor Valdi Pace. 

Blaine County GIS ongoing projects: 
• Fivefold increase in visits to GIS webpage in three years. Hits are 75% return users; 25% new 

users. 
• GIS routinely adds functionality to the application. Completed projects in FY2013 provided data 

access to county departments and the general public. 
• Road right-of-way information will probably be implemented in phases.  
• Data management—some older data needs to be converted into a usable format for GIS. 
• Blaine County GIS focuses on providing service to county departments, and does not want to 

compete with local businesses. The cities of Sun Valley and Ketchum pay for GIS services, which 
provides a revenue stream for the department.  

• The Survey Control Network is a group of known true locations which can be used by surveyors 
and engineers to submit accurate information to the County; and also enables Positional Accuracy 
Review. 

• A new plotter will be needed in the future to replace the 13-year-old plotter. 
• Provide even better customer service and awareness of key performance questions, indicators and 

measures. 
 
Budget Overview: 
• Request reinstatement of Survey Control Network Expansion item for $25,000. This is needed to 

realign some points for positional accuracy. 
 
Outcomes that will be accomplished if goals are completed: 
• High quality, targeted product—combination of maps and analysis—that gives customers a variety 

of tools to help them understand and use GIS data. GIS is a service department. Service includes 
communication and regular training on GIS applications on how to make the data useful. 

• Maintain high professional standards for infrastructure-level resources—software, hardware and 
data—that is used for GIS analysis. 

• Maintain proficient staff: Keep GIS staff current with workshops and software self-courses. 
 
The BCC said Blaine County GIS is one of the most productive departments in county government in 
the State of Idaho.  
 
Public Defenders – Derek Voss 
Blaine County has contractual relationships with several lawyers who act as public defenders. The 
system seems to work well, and the relationship consistently receives positive feedback from the public 
defender attorneys, judges, the prosecuting attorney, the Clerk’s office, and the BCC.  
 
The contract includes language regarding termination proceedings, as required by Statute. The contract 
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amount hasn’t increased in four years, but does include a 1% increase in the rate schedule. 
 
County Clerk JoLynn Drage said the public defenders wanted the County to hire a full-time interpreter 
for their use when needed; or money in their contracts to pay for interpretive services. The defenders 
get in-court interpreting services when needed. It would be a conflict for the in-court interpreter to work 
with the public defender during private communication with their client.  
 
Liability Insurance – Derek Voss 
Idaho Cities Risk Management Program (ICRMP) provides liability insurance for Blaine County. ICRMP 
provides specialty insurance for a reasonable amount; and gives Blaine County a large discount 
because Blaine County team members participated in their risk mitigation program.  
 
Brief Update on Blaine County Benefits Programs – Susan Potucek 
Regence Blue Shield submitted quotes for employee group health insurance that are about 4% lower 
than Blue Cross. Delta Dental insurance will be about a 9% increase.  
 
Western Benefits Solutions ran an overview report on health insurance benefits and expenses for the 
County. Blue Cross submitted rates that are up 17.1%, based on 17.85% usage last year by members 
and dependents. Prescription and drug usage by employees is up 12.48% over last year. To date, Blue 
Cross has paid over $800,000 claims, 12 of which were large claims totaling $387,000. Large claims 
will be capped for this year, but large claims increase premiums for years to come. 
 
Commissioners Budget – Lawrence Schoen  
Also present: Blaine County Commissioners Assistant Jenny Lovell. 

The Commissioners FY2014 budget is basically flat with last year’s budget, with a few minor changes. 
 
Blaine County’s vision is excellence, teamwork and integrity. The BCC created the Blaine County 
Strategic Plan to direct the county “organization.” Everything the county does has community-level 
impacts that are intended to truly make a positive difference in the community. Blaine County 
government wants to provide excellent service to its constituents by meeting its statutory obligations 
and constituents’ needs. 
• The BCC has created and is implementing a strategic plan which anticipates short- and long-term 

outcomes. 
• The BCC is implementing outcome-based budgeting and performance measurement management, 

with assistance from the County Administrator. 
• Blaine County and its leaders participate in respective professional associations, lead by example, 

and positively affect state and national policies. 
• Individual Blaine County departments engage with other governmental agencies, associations and 

organizations in order to leverage county resources and help the county promote its values, visions 
and objectives. 

• Blaine County strives to make effective and efficient use of resources. 
• Blaine County leaders and staff provide needed resources for departments. 
• Blaine County leaders and staff value and recognize employees, promote internal communication 

and training opportunities.  
• Blaine County Government is accessible and accountable to its constituents, and communicates 

with the community. 
 
County Commissioners, elected officials and department heads have to work together to continue these 
outcomes. The BCC, in cooperation with the County Administrator, will in the future compare what each 
department is doing to cooperate with the BCC’s composite goals to impact the community. 
 
General Fund – JoLynn Drage 
Request $25,000 from the general fund to purchase two new postage machines, one in the Old County 
Courthouse and one in the Annex with a folder-sorter attachment. 
 
ADJOURN 

At the hour of 4:22 p.m., the BCC finding no more business before them adjourned. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Lawrence Schoen 
 County Clerk Chairman 


