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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 

OF BLAINE COUNTY 

SPECIAL MEETING OF THE JUNE 2016 SESSION 

 
 

Ninth Day Monday, June 27, 2016 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 9:00 
a.m. Present were Chairman Jacob Greenberg, Vice-Chair Angenie McCleary, Commissioner Lawrence 
Schoen; County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy Assessor Martha 
Heuston; Recording Secretary Sunny Grant; and Idaho Mountain Express reporter Andy Kerstetter. 
 
Chairman Greenberg called the meeting to order at 9:02 a.m. 
 
Road and Bridge Capital, Discussion and Consideration 
Blaine County Road and Bridge Manager Steve Thompson 
Also present: Blaine County Grants Manager Michele Johnson; and Western States General Sales 
Representative Shane Johnson. 

Road and Bridge FY 2017 proposed budget is $2,139,653.20, with 58% for employee salaries/benefits; 
19.5% road and bridge materials; 13.7% equipment repairs/operating; and 4.2% heavy equipment 
capital. 
• The BCC discussed options of leasing vs. purchase of new vs. used equipment. 
• Most of the FY2017 budget is covered by state funding. 
• Maintaining County gravel roads has used most of the County’s gravel.  
• Staff will talk to landowners where irrigation is deteriorating roads. 
• Blaine County Engineer Jeff Loomis and Road and Bridge staff are researching new road surface 

materials. 
• The County needs a few years to assess current roads and maintenance methods, and then address 

finances, the State gas tax revenue and if a levy is necessary. 
• Current half-time Road and Bridge position will become full-time position. 
• Sheep producers can let Road and Bridge and the County know when the sheep are coming through 

in the spring and fall. 
 
BUDGET OFFICER PRESENTATION – County Budget Officer JoLynn Drage 
Budget Assumptions and Questions - FY-2017 Tentative Budget Assumptions 
Also present: Blaine County Assessor Valdi Pace; Chief Deputy Assessor Martha Heuston; Blaine County 
Land Use Administrator Tom Bergin; Blaine County Planning Assistant Michele Johnson; and Blaine 
County Emergency Communications Director Robin Stellers. 

Most County department budget requests were bare bones and simply the cost of doing business. 
Included in the FY2017 tentative budget: 
• 16% increase in medical insurance premium. 
• 3% merit and 1% market increase, as well as normal step increases. 
• 3% increase in public defenders contracts. 
• Potential for at least $500,000 revenue from the sale of Blaine Manor.  
The County has projected spending $1.5 to $1.7 million from reserves each year, but has actually added 
to the reserve account by the end of the year. The FY2017 tentative budget at this point appears to be 
about $1.9 million in the red, with about $500,000 in capital, but that will probably even out by the end of 
2017. 

The BCC discussed: 
• The Budget Officer allotted community service agencies what they requested, but the BCC wants to 

review Community Service agency requests. 
• The County needs to be on a vehicle replacement program. In FY2017, the County will purchase two 

new AWD vehicles for County pool use. Current excess vehicles will be auctioned off, and the 
revenue used toward the purchase of new vehicles. 

The BCC discussed the 1% employee salary market increase and 3% merit increase, which would 
account to a total 4% employee salary increase. The BCC cautioned that these percentages are not 
guaranteed going forward. The County would like salaries to become more merit-based. 
 
FY2017 Tentative Budget Assumptions and BCC comments: 
 1. All available legal property tax revenue will be taken — the 3% allowable increase and new 

construction. 
 2. If Blaine Manor sells, there should be an increase in available cash and remove about $6,600 from 

existing budget expense. 
 3. Blaine County will continue with 4/10 service model, except for departments/divisions currently on 

different schedules. The BCC originally established a four-day service model to provide customer 
service early morning and late afternoon for those people who need it, and for environmental (CO2) 
and financial savings. Chairman Greenberg questioned environmental and financial savings; and 
suggested employees expend even more CO2 by driving more if they have Fridays off. He wanted to 
consider opening all Blaine County offices on Fridays if there are clear numbers supporting it. 

 4. Benefits amounts are based on current employees’ current family status - any additions or changes 
would adjust the amount of dependent expense. 

 5. All employees to receive 1% market increase. BCC supports this. 
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 6. There is a 3% merit pool. A merit pool is given to each department head to distribute to his/her 
department employees. Highest performers get the highest merit increase. Commissioner Schoen is 
okay with this for FY17, but emphasizes the need for this to be considered each year and not to 
become a set figure. 

 7. All normal step increases remain in departmental budgets. The BCC supports this. 
 8. Nursing Home funds and sale proceeds will be transferred to General or Capital Improvement Fund. 

The BCC supports this. 
 9. Ambulance District will take all available revenue. All contractors will be treated equitably. The BCC 

did not support Ketchum’s request for 10% increase. 
10. Public defenders receive 3% increase. The BCC supports this. County Grants Manager Michele 

Johnson will soon present information on a state public defense grant to the BCC. 
11. The Snowmobile Club will receive any matching funds (from reserve, not budgeted) necessary for 

new building. The BCC supports this. 
12. The IT Department receives funding for all requested upgrades. The BCC supports this capital 

expense, although it is a significant increase for next year. County Information Technology Manager 
Clay Landon is very judicious about spending money. 

  
Issues Awaiting resolution: 
 1. Will GIS receive funding of $23,986 for aerial photos? County Assessor Valdi Pace said they use GIS 

extensively, and supported the increased aerial photo resolution since the current image clarity is not 
as good as previous. 

 2. Will Ketchum Rural Fire Department receive 10% requested increase? The BCC does not support. 
 3. Will we purchase 1 or 3 new pool vehicles? The BCC supports two new pool vehicles. 
 4. Will Sheriff receive funding for 1 extra vehicle? The Sheriff would like to purchase one new vehicle 

this year, in an attempt to catch up on their vehicle rotation plan. 
 The BCC also supports purchase of a transport van and one new vehicle for the Sheriff; and Weed 

Department’s purchase of an ATV. 
 5. Will Sheriff receive funding for 1 additional bailiff position? The BCC had differing opinions, and is still 

undecided. Voss said, on an ongoing basis, most companies, including the County, budget for 100% 
payroll, but only spend about 95% of payroll budget because of gaps in employee turnover.  

 Voss said employee cuts made last year were meant to be an ongoing sustainable cost reduction, 
and not intended to be reinstated at a later date. The Clerk’s eliminated position was reinstated 
because Recorder’s office hours were increased. Voss said the BCC had to evaluate the safety value 
of the Judicial Building security bailiff position.  

 County Clerk Drage said a 2006 Administrative Order required a Court Security Committee, which 
the Administrative District Judge just said must be reinstated and activated. There have recently been 
incidents in other counties in the district. 

 The BCC suggested the solution might be in remodeling the Judicial Building entry. 
 
The BCC reviewed and discussed: 
• A Five-Year Comparison of Tax Supported Funds. 
• The County Reserve Account. 
• Payment in Lieu of Taxes (PILT) funds for 2016 and 2017. 
• The Capital Investment line item to maintain County resources; and list of capital items included in 

the $500,000 account. 
 The BCC confirmed their decision to increase the Sheriff’s budget by $15,000 for improved 

transportation of involuntary commitments.  
• Community service organizations, one by one, including the following: 
• The Community Drug Coalition cooperates directly with law enforcement and the school district on 

youth drug and alcohol problems and programs, and impacts the County’s budget for juvenile 
probation and Blaine County’s days at the juvenile detention center. The CDC recently lost some 
support from the Sun Valley Road Rally.  

• The Senior Connection provides increasing support for elderly “aging-in-place” at home; and the 
County no longer has to fund Blaine Manor. 

• Sun Valley Economic Development (SVED) attracts new businesses and is getting involved in local 
affordable housing needs. SVED needs local financial support to receive matching funds from the 
state. The BCC increased their funding to $20,000. 

• The Wood River Wolf Project has operated at a deficit for years, but received a large Tester grant 
through the Governor’s Office of Species Conservation and is able to expand staff, field workers and 
equipment. Commissioner Schoen asked the BCC to continue supporting the program, which has 
gained international attention for non-lethal predator control methods. 

 

ADJOURN 

At the hour of 3:54 p.m., with no more business before them, the County Commissioners 
adjourned. 

 

 

 

Attest: _____________________________ Approved _______________________________ 

 JoLynn Drage Jacob Greenberg 

 County Clerk Chairman 


