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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

REGULAR MEETING OF THE JUNE 2012 SESSION 
 
 
First Day Monday, June 4, 2012 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
9:00 a.m. Present were Chairman Angenie McCleary, Vice Chairman Tom Bowman, Commissioner 
Lawrence Schoen; County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy 
County Clerk Leslie Londos; Recording Secretary Sunny Grant; and Idaho Mountain Express reporter 
Kate Wutz. 
 
Chairman McCleary called the meeting to order at 9:01 a.m. 
 
BLAINE COUNTY DEPARTMENT FY2013 BUDGET PRESENTATIONS 

GIS – Joel Hall 
Also present: GIS Analyst Sam Young. 

The GIS Department’s mission and vision are the same as last year. The GIS Department is not asking 
for any additional money for FY2013. The two members of the GIS Department—Program Manager 
and GIS Analyst—work together to each do projects that fit their expertise. 
 
Some components of the GIS strategic objectives for BCC review: 
• GIS Analyst Sam Young works with cities of Sun Valley and Ketchum on their contracts with GIS. 

Part of his salary is paid from revenue from those contracts. 
• Maintenance budget reflects moving to new enterprise agreement 
• The survey network control expansion was removed a couple years ago due to budget cuts, but 

should be reinstated some year in the future. 
• The map plotter is 12 years old. It still works, but will need to be replaced sooner or later. 
 
GIS’ main objective is customer service: 
• County departments now include GIS capabilities in their customer service. County staff and local 

cities are beginning to think creatively and innovatively about things GIS might be able to do for 
them. GIS is working to provide structure footprints and photos of properties for the Assessor’s 
office. 

• Community leaders and governments can make better-informed decisions based on GIS data.  
• GIS is an important customer service provided by local government. The County’s GIS web pages 

get 38,000 hits annually.  
• GIS personnel keeps abreast of available technology. 
 
The BCC commended GIS on being a great model of government customer service. 
 
Prosecuting Attorney – Jim Thomas 
Also present: Blaine County Human Resources Generalist Susan Potucek. 

Thomas said the prosecutor’s job has changed in the years since he started. Success used to be 
measured by the number of convictions and years in prison. Now, a "community prosecutor" works with 
community groups to reduce crime, works to rehabilitate offenders, and alleviates the difficulties victims 
face.  
 
The Prosecutor’s office also provides competent and effective legal advice to the BCC.  
 
Recently, a “Restorative Conference” brought offenders and victims together in an emotional interaction 
that started with anger and desire for retribution and ended in the victims wanting to help the offenders. 
 
The goal of the Prosecutor’s office is community safety. The main focus of the prosecutor’s office is to 
provide fair, impartial and objective pursuit of justice for all members of the community. Strategic 
objectives are: 
• Speed up the court system process. It can be really drawn out, especially for victims and witnesses. 

Communicate more with victims and witnesses. 
• Be more forward-looking and less reactionary.  
• Explore and develop alternative treatment programs.  
• Work with State and County Probation and Parole offices on more diversion programs and 

streamlining the system. Incarceration is expensive.  
• Improve the Court website calendar so everyone can check schedules online. 
• Cases that go to prison are almost always appealed, so the Prosecutor needs to have accurate 

procedures that will hold up.  
• Hold parents accountable for allowing and sometimes supporting their kids’ illegal behavior. 
• Increase public access to the prosecutor's office.  
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Budget concerns: 
• Top inner-office priority is to get the Prosecutor’s offices consolidated into one location.  
• Explore potential of iPad and apps for law offices. 
• Transcription expense has really increased due to cost of certified translated tapes. 
• Idaho Prosecutor’s Association dues and membership has increased due to number of deputies 

and population. Membership provides two free bi-annual trainings and is worthwhile. 
• Cost of designated examiner for mental holds keeps going up. 
• Juvenile Status Offender Services has been under Clerk’s budget. It should probably be moved to 

Prosecutor’s budget, but they need to formally request the funds from the County. 
 
Schoen asked if the Prosecutor’s Office needed additional personnel to achieve its desired goals for 
outreach, statistical analysis, surveys and other public communication, lobbying for more alternative 
programs and diversion solutions, etc. 
 
Southern Idaho Solid Waste – Josh Bartlomé 
Also present: SISWD CFO Stephanie Thompson; and Ohio Gulch Transfer Station Manager Daniel 
Krenz. 

Blaine County's percent of Milner Butte landfill costs/revenue is 13.2%. Blaine County’s total cost of 
SISWD total budget is 22.2%. 
 
SISWD is asking for a reduced budget for FY2013. The last several years, SISWD has issued a 
dividend to its partner counties. This year the Board has chosen to include the dividend in the budget to 
reduce overall expense. 
 
Certificates of Participation obtained in 1993 will be paid off this fall. SISWD will use the $500,000 
equipment reserve fund and $1.1 million grant reserve fund to make the final payment. 
 
SISWD is asking for a small increase to operate the Blaine County Transfer Station, to cover increased 
operation costs. Included in the FY2013 SISWD budget: 
• Operations and maintenance, and liability insurance are down slightly. 
• 5% salary increase. Blaine County landfill staff received a 3% increase last year. 
• Full-time outreach coordinator. A part-time outreach coordinator starts this week, and will hopefully 

be full-time for FY2013. 
• Staff changes:  
 ◦ Vacant Environmental Specialist position has been reconfigured to an Environmental and Safety 

and Compliance Officer. 
 ◦ Need to add an Equipment Operator position at the landfill. 
• Fuel expense budgeted at $4.00 gallon. Landfill and landfill waste haul operations (not including 

waste haul from the counties) use about 125,000 gallons of fuel. 
• 2% Consumer Price Index increase on waste haul contracts.  
 
Capital Expenditures: 
• Construct Cell 5 at Milner Butte landfill. 
• Wood grinder to replace the old one, two loaders, landfill service truck, two pick-ups, and a used 

track hoe.  
• Need to create new reserve fund for site development and landfill gas expense. Also need to create 

a cell reserve fund for Cell 5. 
 
The BCC questioned a proportionate cost for maintenance of all the trailers. Blaine County runs bigger 
trailers and fewer switches, and travels twice as far as other counties, but the tip-up trailers are 
supposed to be lower maintenance. Bartlomé said SISWD is working to get specific actual costs for 
everything, and will be able to answer this question in the near future. 
 
Revenue for resource and recovery of recycled products—wood waste, scrap metals, tires—exceeds 
expense. The Outreach Coordinator will visit schools and make recycling presentations in all member 
counties, proportionately based on the volume. 
 
Land Use and Building Services – Tom Bergin 
Also present: Blaine County Senior Planner Kathy Grotto, Planning Assistant Michele Johnson, Building 
Official Bill Dyer; Planning and Zoning Commissioner Lili Simpson; Blaine County Land, Water and 
Wildlife Levy Advisory Board (LAB) consultant Clare Swanger; and LAB member Barb Acker. 

The Land Use and Building Services department’s mission is to provide a superior product in the most 
professional manner in order to serve the public interest and earn the public trust. LUBS takes a team 
approach meant to steward limited resources. The department provides expertise and guidance to 
elected officials, citizens and other jurisdictions and public agencies 
 
Staff have taken on special interests and grants programs, including water quality and the Community 
Audit Retrofit Rebate Program (CARRP)  
 
There is no increase in the LUBS budget.  
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Department outcomes related to the BCC’s priorities and the County’s Outcome-Based Budget: 
• To keep the community informed and engaged. Be sure residents receive adequate notice and 

understand the process enough to participate. Staff need to cultivate excellent communication 
skills; and the website needs to be user-friendly. 

• Be sure notice is correct and legal, to be sure there are no grounds for appeals or complaints based 
on process. 

• Address applications and respond to inquiries as quickly as appropriate and possible. Much of the 
department’s work has to do with providing answers to questions from residents. 

• Staff wasn’t satisfied the CARRP program was getting the public interest it should. They reformed it 
and it’s now booked up. 

• Make sure projects are presented in a way that the decision is well-informed. Staff know how to 
process projects in a professional, efficient and effective way. 

 
Additional Measurements: 
• Staff are going to work to raise their FEMA community rating on floodplain and floodway 

regulations. Staff’s Building Code Effectiveness evaluation score can be raised considerably. 
• Establish and help maintain level of service for County facilities and roads. 
• Land Use evaluates its customer service with a counter survey. Comments can be the most 

constructive part of a survey. 
• Consistency in service is a key measurable of the Land Use department. 
 
Public feedback frequently has to do with expectations. People who are frustrated are frequently 
unfamiliar with the system.  
 
The Building Department maintains a log-in sheet on the counter. The Building Official does a step-by-
step project pre-review process on zoning and building with each customer on each project.  
 
Land, Water and Wildlife Levy Advisory Board – LAB Project Coordinator Clare Swanger 
The Levy Advisory Board (LAB) structure is focused on making grants. The LAB worked diligently for 
over a year to develop extensive program materials, and continues to develop new programs as 
needed.  
 
The Levy Advisory Board and its project coordinator share the BCC's shared values of teamwork, 
innovation, excellence, and integrity. Swanger usually responds to inquiries within 24 hours. The LAB 
tries to hear pre-aps within one month; and Swanger maintains a close relationship with applicants 
during the LAB’s rigorous analysis. 
 
The LAB has completed one project on the Flat Top Ranch. One project is in the due diligence stage. 
Two projects have been pre-approved and should have full application in mid-June. Two new pre-
applications have just been received. If all these projects are approved, the LAB will have made 
$889,000 in grants, that will conserve $2.68 million in conservation value. The LAB is working on 
educational outreach in the coming year. 
 
BREAK 
  
BLAINE COUNTY DEPARTMENT FY2013 BUDGET PRESENTATIONS, continued 

Treasurer – Vicki Sisiam 
Also present: Blaine County Chief Deputy Treasurer Gail Peterson. 

The Treasurer’s proposed budget requests: 
• Funding for a part-time employee to speed up customer service. 
• Funding for Computer Arts to do a software enhancement to improve the lockbox payment process. 
• Increased line item for publication and lien search fees. Both have been over budget the last couple 

years due to the Recession. 
• $5,000 increase in postage, to cover cost of in-house mailing reminder notices. Department has 

exhausted excess postage funds from the last couple years. 
• New printer/copier purchase or lease option. The current printer is too small to be efficient. Print 

cartridges for the current printer cost almost $2,000 annually, which would about cover the cost of a 
new printer.  

 
Chief Deputy Treasurer Gail Peterson agreed to work with the Treasurer to develop a budget format 
more in line with the BCC’s Strategic Objectives and Outcome-Based Budget process. 
 
ADJOURN 

At the hour of 1:47 p.m., the BCC finding no more business before them adjourned. 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Angenie McCleary 
 County Clerk Chairman 


