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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

SPECIAL MEETING OF THE JUNE 2014 SESSION 
 
 
Second Day Tuesday, June 4, 2014 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
9:00 a.m. Present were Chairman Lawrence Schoen, Vice-Chairman Jacob Greenberg, Commissioner 
Angenie McCleary; County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy Clerk 
Leslie Londos; and Recording Secretary Sunny Grant. 
 
Chairman Schoen called the meeting to order at 9:00 a.m. 
 

BLAINE COUNTY DEPARTMENT FY2015 BUDGET PRESENTATIONS 

          
Solid Waste – Southern Idaho Solid Waste District Executive Director Josh Bartlomé 

Also present: SISW Chief Financial Officer Stephanie Thompson; and Ohio Gulch Transfer Station 
Manager Daniel Krenz. 

Southern Idaho Solid Waste’s preliminary budget includes: 
 2% salary increase based on merit. 
 $3.50 per gallon fuel cost. 
 $1,050,000 to purchase a new compactor and second tipper, financed over seven years. 
 Blaine County expenses of $30,000 for fencing and $5,000 for maintenance for Smiley Creek. 
 Establish a new equipment reserve fund for $250,000, including $65,000 for scraper repair cost if 

necessary. 
 Establish a new Waste Haul Reserve Fund for trailers and trucks. 
 Tipping fees remain unchanged. 

Each county pays landfill costs based on proportion of waste contributed. Milner Butte’s total landfill 
operations cost this year was $3,347,500, up almost $300,000 from last year. Blaine County 
traditionally pays a fairly high proportion at 13.2%, and shares in that percent of revenue. Most counties 
have increased in volume 15-20% over the last 20 years, but Blaine County has increased only 3½%.  
 

Emergency Communications/Dispatch – Emergency Communications Director Robin Stellers  

Also present: Blaine County Dispatch Supervisor Danna Hillman; County CAD Administrator Chris 
Corwin; County Disaster Services Coordinator Chuck Turner; County GIS Program Manager Joel Hall; 
County Chief Deputy Assessor Martha Heuston; and County Grant Administrator Michele Johnson. 

Blaine County Emergency Communications provides public safety and emergency information services 
for all of Blaine County. Dispatch is responsible for providing consistent consolidated emergency 
communications service to local jurisdictions and emergency service agencies. 
 
The department needs clear and consistent direction and tools to effectively serve the community. 
FY2015 priorities are future focus planning, consistent performance review, critical incident stress 
debrief and after-action review of serious calls, awareness of upcoming technology and continuing 
education of staff and Technical Advisory Committee members. Dispatch participates in live drills with 
local emergency agencies. 
 
FY2015 budget notes: 
 Dispatch budget is projected to increase by 3% each year. 
 No increase in full-time employees, less turnover. Should be fully staffed next month. 
 Only anticipated significant increase in Operations is ILETS (Idaho Public Safety and Security 

System) fee. 
 Majority of capital expense is in Emergency Communications budget. 
 Expect slight revenue increase in collection from prepaid cell phone fees. 
 Focus on training and public education. 
 Capital projections are based on most CAD vendors being Next Generation ready in 2017. More 

information for financial planning will be available as soon as it is known. 
 IT will replace CAD workstations in FY2015 through their computer replacement program. 
 State is currently researching best option for IP-enabled 911 network equipment. 
 Do not anticipate any changes to the Interoperability budget. 
 
The BCC thanked Stellers for presenting very technical information in good alignment with the County’s 
goals. The BCC asked for more frequent reports so they could plan ahead. 
 
Assessor/Revaluation – Blaine County Assessor Valdi Pace  

Also present: Chief Deputy Assessor Martha Heuston; County Emergency Communications Director 
Robin Stellers and Dispatch Supervisor Danna Hillman. 

The Assessor’s department has three new employees, but staff worked together to meet all deadlines. 
The Department had to replace one printer in FY2014. 
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Outcomes and goals are similar to last year. The Department’s FY2015 budget request will basically 
cover the cost of doing business: 
 Continuing education for team members, especially in their area of expertise. 
 Implemented customer survey for the counter. Feedback was positive with one exception, which the 

Assessor addressed. 
 Equipment service company has increased rates. It is important that equipment functions well at all 

times. 
 Postage increase. County pays postage on assessment notices and Department of Motor Vehicles 

renewals. New postage machine works well. 
 
Assessor’s office staff stuffs mailings once a year, which is less expensive than a direct mail service. 
 
Schoen suggested customer service training for Assessor’s staff, who do technical work in a frequently 
stressful situation in the field and office, and before the Board of Equalization. The State Tax 
Commission provides technical and customer service classes. 
 
Recess 
 
Election Consolidation – Blaine County Clerk JoLynn Drage  

The Consolidated Election Fund is paid with state funds. 

 

Junior College Tuition – Blaine County Clerk JoLynn Drage 

Also Present: Chief Deputy Clerk Leslie Londos. 

The Junior College fund is funded quarterly by State Liquor License funds. Any excess liquor license 
funds have been put into the General Fund, but can be used any way the County chooses.  
 
HUMAN RESOURCES – Blaine County Human Resources Generalist Susan Potucek   

Human Resources strategically aligns its vision with Blaine County’s vision. HR success depends on 
partnership with every County department and County team member.  
 
FY2014 outcomes and goals: 
 Create a salary and benefit program equivalent to local and state jurisdictions. 6.66% of Blaine 

County terminations were caused by not having equivalent salary and benefit compensation. 
 Maintain a merit-based compensation program. FY2015 Outcomes are revised to fit within the 

County’s Total Rewards strategy. 
 Manage Blaine County's overall cost for "time to fill" for positions. Blaine County has already 

surpassed last year’s total job postings, due to several promotions and retirements. 
 Remain knowledgeable and continue implementing contemporary Human Resources Management 

practices at Blaine County. Potucek passed Senior Human Resource Management Professional 
certification; and will attend SHRM PR conference to maintain credentials. 

 Encourage environment of integrity, teamwork, excellence and commitment to the citizens of Blaine 
County. 88% of team members attend annual County picnic and Christmas party. 

 Continue compliance with state and federal employment laws. Blaine County’s Employee 
Handbook is updated to reflect state and federal regulations. 

 Evaluate and improve team member communication and engagement. 90% of team members will 
receive some recognition of merit during the year. 

 Blaine County Insider: 64% of the Employee Advisory Committee value the newsletter; the rest are 
neutral. Staff will research usefulness of the newsletter and how to improve readership. 

 County Administrator’s Weekly Updates have been well received. 
 
FY2015 Outcomes and Goals: 
 Develop Human Resources Balanced Scorecard to assure HR has a balanced perspective and is 

aligned with the BCC’s strategic objectives. 
 Implement Blaine County’s Total Rewards Strategy to attract, retain and motivate team members. 
 Response to a FY2014 survey listed employee priorities, in order, as salary compensation, benefits 

compensation, work life balance, performance and recognition, and development and career 
opportunities. 85% of team members are satisfied with Blaine County’s Total Rewards Strategy. 

 84% of County team members attended the County Holiday party. 88% attended the Summer 
Picnic. 

 HR requests an additional $500 for more food for the two events. 
 Blaine County is compliant with state and federal employee laws for employment posters and 

Employee Handbook. 
 100% of elected officials and department heads utilize the Line of Sight Evaluation form. 
 
CORONER – Blaine County Coroner Russ Mikel 

FY2015 Coroner’s budget increases: 
 Coroner’s salary be increased from $34,000 to $40,000 to cover a more full-time position, closer to 

market rate. The Coroner is on call 24/7 and currently has no back-up. The current homicide 
investigation has required many hours of additional work. 
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 Several autopsies have increased the budget. 
 The current homicide case will increase forensic investigation. 
 
A power outage at this time ended audio recording. 
 
 Addition of a 20-hour a week Deputy Coroner, increased to 30 hours a week. The budget includes 

training and travel expenses to enable the Deputy to do more of the Coroner’s responsibilities.  
 The Coroner has done about 30 individual signed death certificates this year. 
 
If more money is needed for ongoing homicide investigation out of FY2014 budget, the BCC will need 
to make it available. 
 
The BCC supported Mikel’s budget request; but requested better documentation to help them plan for 
future Coroner’s office needs. 
 
ADJOURN 

At the hour of 3:10 p.m., the BCC finding no more business before them adjourned. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Lawrence Schoen 
 County Clerk Chairman 


