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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

SPECIAL MEETING OF THE JUNE 2016 SESSION 
 
 
Third Day Monday, June 6, 2016 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 9:00 
a.m. Present were Chairman Jacob Greenberg, Vice-Chair Angenie McCleary, Commissioner Lawrence 
Schoen, County Administrator Derek Voss; County Clerk JoLynn Drage; Chief Deputy Clerk Leslie 
Londos; Chief Deputy Assessor Martha Heuston; Recording Secretary Sunny Grant; and Idaho Mountain 
Express reporter Andy Kerstetter. 
 
Chairman Greenberg called the meeting to order at 10:00 a.m. 
 
PUBLIC COMMENT – NONE 
 
AMEND AGENDA 

McCleary moved, seconded by Schoen, to amend today’s June 6, 2016 agenda to add an 
Executive Session, pursuant to §74-206 1(d), to consider indigent medical records exempt from 
disclosure, at 12:00 noon today. Motion carried unanimously. 
 

BUDGET PROCESS OVERVIEW 

County Administrator Derek Voss said the Blaine County Commissioners have been working with an 
outcome-based budget process since the beginning of FY2011. Department heads, elected officials and 
the County Administrator are communicating well with the BCC, enabling the BCC to make good budget 
decisions. Now that department heads are thinking in the outcome-based framework, Voss wants to 
make the system more user-friendly by allowing department heads and elected officials to evaluate their 
departments and present their annual report in their own way. 
 
The BCC discussed taking the maximum 3% property tax increase. Health insurance and capital needs 
continue to increase, and the BCC decided it is wiser and more stable to take the property tax increase 
than to miss taking it and need it.  
 
CAPITAL IMPROVEMENTS 

• County Administrator Derek Voss  
Also present: Deputy Treasurer Morgan Drage. 

The County has survived the last six years of financial challenges; and should now begin to invest in its 
assets and facilities to forestall future emergencies and crises. He suggested the BCC formulate Capital 
Investment Plans for capital projects for one year, three years and five years.  
• The County is formulating a better management plan for fleet vehicles.  
• Emergency communications needs a back-up facility. 
• Buildings and facilities like the Judicial Building and Old Courthouse need to be renovated, 

reconfigured and maintained. 
 
FY2017 COUNTY DEPARTMENT BUDGET HEARINGS 
________WITH COUNTY COMMISSIONERS________ 

Emergency Communications 
County Emergency Communications Director Robin Stellers, Telecommunications Supervisor Brady 
Stokes, and GIS Analyst/CAD Administrator Chris Corwin presented the highlights of Emergency 
Communications’ FY2016 budget year; and submitted the department’s FY2017 budget request. 

• The BCC discussed how to improve staff satisfaction in a very stressful job. 

 

EXECUTIVE SESSION – §74-206 1(d) INDIGENT - Consideration of records that are exempt from disclosure 

as provided in Chapter 3, Title 9, Idaho Code 

Present were: Blaine County Indigent Services Director Brooke Baird. 

McCleary moved, seconded by Greenberg, to convene in Executive Session pursuant to Idaho 
Code 74-206 1(d) to consider indigent medical applications. McCleary (aye), and Greenberg (aye). 
Motion carried 2/0. 

 

OPEN SESSION RESUMED 

 

McCleary moved, seconded by Greenberg, to deny Cases #2016-15, #2016-16, #2016-24, #2016-
29, #2016-35, and #2016-32 Medical Indigent Applications for Assistance, based on staff 
recommendations. Motion carried 2/0. 

 

BREAK 
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FY2017 COUNTY DEPARTMENT BUDGET HEARINGS 
____WITH COUNTY COMMISSIONERS, CONTINUED____ 

Blaine County Probation 
Blaine County Chief Probation Officer Teresa Espedal, Blaine County Prosecutor Jim Thomas, Probation 
Office Assistant Bea Sloan, Juvenile Probation Officer Jodi Brown, Adult Probation Officer Jodie Fuller, 
and Probation Diversion Officer Eric Thomas presented the highlights of Probation’s FY2016 budget year; 
and submitted the department’s FY2017 budget request. 

• The BCC and Probation staff discussed staff’s concerns about security, victim restitution and 
diversion programs. 

• The BCC might consider investing in a consultant who could help establish procedures to measure 
Probation’s accomplishments. 

 
Blaine County Geographic Information Systems (GIS) 
GIS Manager Sam Young and GIS Analyst/CAD Administrator Chris Corwin presented the highlights of 
GIS’s FY2016 budget year; and submitted the department’s FY2017 budget request. 

• GIS converts data from several County departments into information used by almost all County 
departments and, occasionally, outside jurisdictions and agencies. 

 
FY2017 GOVERNMENT SERVICES BUDGET HEARING WITH COUNTY COMMISSIONERS 

BLAINE COUNTY AMBULANCE DISTRICT 
Schoen moved, seconded by McCleary, to convene as the Blaine County Ambulance District. 
Motion carried unanimously. 

Wood River Fire Protection District Chief Bart Lassman; GIS Analyst/CAD Administrator Chris Corwin; 
Blaine County Emergency Medical Director Terry O'Connor; Ketchum Fire Chief Mike Elle; Ketchum 
Mayor Nina Jonas; Ketchum Assistant City Administrator Lisa Enourato; Carey Fire Chief Richard 
Kimball; Wood River Fire Protection District (WRFPD) Commissioners James Frehling, Melanie Nevins 
and Seth Martin; WRFPD Assistant Chief of Fire and Emergency Services Craig Aberbach; and WRFPD 
Captain Ron Taylor. Chief Lassman presented WRFPD’s ongoing budget challenges: 

• The serious challenge is answering multiple calls at the same time.  
• WRFPD is cross-training, collaborating and partnering with emergency personnel in other local 

jurisdictions.  
• High school juniors are being trained in CPR. 
• Capital equipment needs are ambulances and defibrillators. Today’s equipment and medications are 

more technical and more expensive. 
• Local emergency services can save money and be more efficient if they develop a system to train 

future paramedics locally. 
• Today’s emergency volunteers have to juggle regular job(s) and family commitments with on-call 

emergency service. It would be easier if they could join one countywide department.  
• Backcountry rescue calls exceed structure fire calls. 
• Ketchum Fire Chief Mike Elle said Blaine County’s population is aging and requires a higher level of 

care. EMS qualification is now a higher priority than firefighter, and many volunteers prefer EMS over 
firefighting. Due to other commitments, there are fewer applicants for EMS training, and fewer 
complete the training. The pay scale is not adequate to enable people to live here.  

• Ketchum Mayor Nina Jonas claimed that Ketchum’s full-time personnel cost more than other Blaine 
County fire departments, and Ketchum is contributing more than its share to the County emergency 
services budget. Jonas and Elle requested the BCC discuss a 10% increase in Ketchum’s ambulance 
budget. 

 
Schoen moved, seconded by McCleary, to adjourn as the Ambulance District and reconvene as 
the Blaine County Commissioners. Motion carried unanimously. 
 
COMMUNITY SERVICE ORGANIZATION PRESENTS THEIR FY2017 FUNDING REQUESTS 

______________TO THE BLAINE COUNTY COMMISSIONERS______________ 

Snowmobile Club 
Sawtooth Snowmobile Club Treasurer Stephanie Eisenbarth presented the Club’s FY2017 budget 
request: 
• The club is looking for grant funds to expand the shed for their new groomer. 
• There hasn’t been much snow in the past few years, so the Snowmobile Club has accumulated funds 

in the County’s account. 
• The club is helping to map Blaine County groomed trails. 
 
ADJOURN 

At the hour of 4:46 p.m., the BCC finding no more business before them adjourned. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Jacob Greenberg 
 County Clerk Chairman 


