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OFFICE OF THE BOARD OF COUNTY COMMISSIONERS 
OF BLAINE COUNTY 

SPECIAL MEETING OF THE SEPTEMBER 2014 SESSION 
 
 
Third Day Thursday, September 18, 2014 

Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this day at 
4:00 p.m. Present were Chairman Lawrence Schoen, Vice-Chairman Jacob Greenberg, Commissioner 
Angenie McCleary (by phone, for the beginning and end of the meeting); County Operations Director 
Char Nelson; and Recording Secretary Sunny Grant. 
 
Chairman Schoen called the meeting to order at 4:05 P.m. 
 
OLD COUNTY COURTHOUSE CONSTRUCTION UPDATE, Discussion and Consideration 

Also present: County Operations Director Char Nelson; Blaine County Courthouse Project Architect 
Steve Trout (by phone); Kreizenbeck Project Manager Graham Estep (by phone); and electrical 
engineer Jeff Smith (by phone). 
 
Architect Price Request (APR) 12 is part of the Old County Courthouse roof remodel project, to 
redesign the roof system from holding snow on the roof to melting snow on the roof. Kreizenbeck 
Constructors has collected pricing from project general contractor Wright Brothers and Dougherty 
Electric. The prices are higher than expected, but Kreizenbeck has reviewed them and feels they are 
reasonable for the work that needs to be done. 
 
APR 12 is for a total of $92,253.16, for additional design costs and construction, and associated 
construction time, minus $44,000 credit for work that doesn’t need to be done. A portion of this 
amount—around $24,000—is for work that would have to be done even if the design weren’t changed. 
Kreizenbeck negotiated a 5% mark-up on the roof snowmelt heat tape and equipment.  
 
The new roof design will delay the substantial completion date to December 19.  
 
Heat tape is expensive to operate, but the heat tape sensor will only activate when there is moisture 
and below-freezing temperatures. The BCC encouraged the design team to meet with project 
engineers to facilitate the most economical design and construction.  
 
The BCC directed Kreizenbeck to move forward as fast as possible. 
 
Greenberg moved, seconded by McCleary, to direct the construction manager and architect to 
proceed with the new roof design and to notify subcontractors to order necessary materials, 
and to review APR 12 and present revised numbers to the BCC next week, and to segregate 
information that relates specifically to new design of the roof with changes not associated with 
APR 12. In discussion, the BCC wants to review the device that will activate the heat tape only when it 
needs to be on. McCleary approved the motion, but abstained from voting since she was not present 
for much of the discussion. Motion carried 2/0. 
 
ADJOURN 

At the hour of 5:25 p.m., with no more business before them, Greenberg moved to adjourn, 
seconded by Schoen. Motion passed 2/0. 
 
 
 
Attest: _____________________________ Approved _______________________________ 
 JoLynn Drage Lawrence Schoen 
 County Clerk Chairman 


