



OFFICE OF THE BOARD OF COUNTY COMMISSIONERS

OF BLAINE COUNTY
SPECIAL MEETING OF THE SEPTEMBER 2012 SESSION
—————

BLAINE COUNTY ROAD AND BRIDGE

5-YEAR NEEDS ASSESSMENT AND MAINTENANCE PLAN
(BLAINE COUNTY TRANSPORTATION PLAN)
Third Day – Evening Meeting
Monday, September 24, 2012
Pursuant to Statutory Provisions, the Board of Blaine County Commissioners (BCC) met this evening at 6:00 p.m. Present were Chairman Angenie McCleary, Vice Chairman Tom Bowman, Commissioner Lawrence Schoen; County Administrator Derek Voss; County Clerk JoLynn Drage; Operations Director Char Nelson; County Road and Bridge Supervisor Tom Duffy; Keller and Associates representative Brandon Keller; Mary Austin Crofts; Will Duke, Jacob Greenberg; and Jeff Loomis.
Chairman McCleary called the meeting to order at 6:00 p.m.

Blaine County TRANSPORTATION PLAN discussion and consideration
Chairman McCleary stated that the Transportation Plan is actually a road maintenance and needs assessment plan for Blaine County roads. Changes have been made to the Transportation Plan since the last meeting on the topic. The changes were minor, and mostly technical in nature. 
Brandon Keller presented the plan. The optimum remaining service life (RSL) for asphalt roads is 11 to 13 years, and Blaine County asphalt roads have an average RSL of 9.5 years. He recommended getting all roads to the optimum RSL. The annual budget suggested for just asphalt roads or $1,400,000.
There is need for more than routine maintenance on 22% of gravel roads in the county. Suggestion was that more resources be obtained in order to upgrade gravel roads. Annual budget suggested for gravel roads is $1,400,000.

There is an additional need for approximately $3,000,000 per year for projects that need to be accomplished to bring all roads up to the optimum standards. Any equipment needs would be in addition to this.

Reconstruction of any type of road is considerably more expensive than maintenance.

On county roads, there are no safety issues that can be directly tied to the condition of the road. Gannett Road has a higher than normal accident rate, but that doesn’t seem to be because of road condition. All roads are able to accommodate projected potential growth for the next 5 years.

Since there appears to be a funding shortfall of approximately $3,400,000 annually, alternate funding methods need to be evaluated. The possibilities for additional funding include temporary property tax override, permanent property tax override or bond, increasing license plate fees, and a highway district.

The Transportation Plan is a living document, and can be updated or changed as needed.

PUBLIC COMMENT:
No public comment offered during the meeting. Chairman McCleary stated that 19 e-mail comments had been received. All of these comments pertained to the fourth element of the Plan, Improvements that encourage and enhance use by alterative modes. The comments focused on advocating that the County prioritize spending for alternative modes, and that the County consider creating a bike-ped plan.
Closed Public Comment 

McCleary offered to pursue a multi-jurisdictional bike-ped plan with the Blaine County Regional Transportation Committee. She would be willing to consider a resolution as proposed in the Transportation Plan at a later date.
Schoen moved, seconded by Bowman, to adopt the Blaine County Transportation Plan, aka the Blaine County Five-Year Needs Assessment and Maintenance Plan, as presented to the BCC tonight with one minor correction changing License Plate Fees to Vehicle Registration Fees. In discussion, the BCC acknowledged that roads and bridges would be a major concern facing the County in the future. Motion carried unanimously. 
ADJOURN
At the hour of 6:52 p.m., the BCC finding no more business before them adjourned.
Attest: _____________________________
Approved _______________________________
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