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AGENDA

SUSTAINABILITY & CLIMATE ADVISORY COMMITTEE MEETING
Monday, May 11, 2022, 1:30 – 3:00 PM
Blaine County Annex Building, 1st Floor Conference Room
219 S 1st Ave, Hailey, Hailey

If attending virtually, register in advance for this meeting:
https://us02web.zoom.us/j/86418888060?pwd=VVlHRjc3bFR1aUN3cWcreTI5R0EwZz09

1. Welcome & Introductions

1:30 – 1:40 PM

2. January Meeting Report (see Attachments)

1:40 – 1:45 PM

3. Progress – Activities & Accomplishments Update

1:45 – 1:50 PM

4. Ketchum Housing Matters Update

1:50 – 1:55 PM

5. DEI Workshop

1:55 – 2:00 PM

6. Clean Energy Analysis Presentation & Discussion

2:00 – 2:50 PM

a. Energy Supply
b. Transportation
c. Buildings
7. Breakout Session Reporting

2:50 – 2:55 PM

8. Wrap Up & Next Steps

2:55 – 3:00 PM
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Progress Update

PROGRESS
SOLSMART DESIGNATION
MILESTONE: Earned
SolSmart Silver designation.
Blaine County and the
City of Hailey received
a SolSmart Silver
designation. The City of
Ketchum expects to
earn a Silver Designation within the coming
weeks. Our communities join the City of Boise
which earned a Gold designation in 2018.
Three other Idaho communities received a
SolSmart designation in 2022, including
Pocatello, McCall, and Meridian.
Actions taken include streamlining and
simplifying the solar permit process and
reviewing zoning requirements that could
pose obstacles to solar development.
Blaine County, Hailey, and Ketchum pooled
resources and collaborated throughout the
process. For example, we hosted a solar
permitting and inspection best practices
training and invited industry stakeholders.
New website content makes information on
solar easily accessible to the community.
These changes will help to foster the
development of mature local solar market.
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The county and cities were already supporting
residents and businesses in their efforts to go
solar. There are more than 242 solar energy
systems installed throughout Blaine County. The
community’s generating capacity of solar
reached 2.367 megawatts by the end of 2021
and is growing at a rate of 22 percent annually.

Solar energy is one solution the
whole community can support. It can
provide clean, reliable, and
affordable electricity to power the
Wood River Valley’s government
facilities, homes, and businesses.
Furthermore, solar energy is now the
cheapest form of electricity
generation in the U.S.
Meeting Brief

CLEAN ENERGY COALITION
Blaine County and the cities of Bellevue, Hailey,
and Ketchum submitted comments to the Idaho
Public Utility Commission on Case No. IPC-E-2140. The case is an application from Idaho Power
Company (IPC) to expand its existing options for
customers to purchase clean energy to meet
their electricity usage needs. The application
requests the suspension of IPC’s Community
Solar Pilot Program. This program was
unsuccessful because of the high cost for
participation. IPC also requests consideration to
rename the Green Power Program to Clean
Energy Your Way.
The new offerings of the Clean Energy Your Way
program outlined in the application include:


An expansion of IPC’s renewable energy
certificate (REC) program to keep up with
demand.



Launch a new subscription-style green tariff
program that allows customers to scribe to a
portion of a new, renewable energy resource
that IPC will procure or construct.



Launch a new construction program for
large customers in which these customers
can meet 100 percent of electricity usage
needs through a new renewable energy
resource procured or constructed by IPC.

The comments communicate overall support of
the application with recommendations on
changes that would make these programs more
accessible to the county and cities, as well as
other small, rural communities. To read the
comments, see Attachment 1.

MICROGRID GRANT APPLICATION
Blaine County partnered with the
cities of Bellevue, Hailey, and
Ketchum and St. Luke’s Hospital to
develop and submit a Project
Scoping grant application to FEMA. The
application was submitted on April 1, 2022.
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The application requests funding to investigate,
evaluate, and recommend a microgrid solution
to increase energy reliability and resilience for
critical infrastructure in the Wood River Valley,
including water and sewer systems, the Public
Safety Facility, St. Luke’s Wood River Medical
Center, and other potential sites.
Microgrids that meets critical loads for selected
facilities can improve energy reliability, reduce
hazard risk associated with power outages, and
mitigate climate change by transitioning to
renewable energy. The outcome of the project
will provide the basis for developing a Building
Resilient Infrastructure and Communities (BRIC)
construction grant application.
FEMA reports that microgrids strengthen
community lifelines and mitigate natural hazard
risk by enhancing grid stability, islanding during
outages and fluctuations of utility power, and
improving demand response. FEMA defines a
microgrid as a group of interconnected energyconsuming devices and equipment and
distributed energy resources within clearly
defined electrical boundaries that act as a single
controllable entity with respect to the utility grid.
Microgrids can also improve electrical energy
reliability and resilience when built to serve as a
backup power system in the event of power
outages. The recommended approach is to
follow The National Renewable Energy
Laboratory’s guide on the conceptual design
process for microgrids.

BRAND + IDENTITY
Blaine County worked with a local design and
marketing firm to create a program brand and
identity. The Advisory Committee was engaged
along the way. Committee members were
invited to participate in a survey designed to
gather input on the brand identity. The results
of the survey are summarized in Attachment 2.
Committee members were also asked to review
logo designs and recommend their top three
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selections. A color palette was also shared to
gather the Committee’s impressions.
The result is the programs new brand logo, tag
line, and color palette as shown below.
A memorable brand combined with a
communication strategy will help to build trust
and understanding, engage businesses and
residents, and inspire participation in our efforts.

A distinctive logo, memorable visual elements,
friendly and inclusive personality, and can-do
tone are critical elements for Blaine County’s
regional sustainability program brand. These
elements will elevate the visibility of the
program and initiatives by increasing
recognition. It will support efforts to engage
every business, resident and visitor in initiatives
and campaigns.

TECHNICAL TASK FORCES
On behalf of the Blaine County Board of
Commissioners, Mayor Bradshaw, and Mayor
Burke, a broad and diverse group of community
members were invited to serve on task forces.
The individuals represent a range of iinterests,
including residents, communities, businesses,
and institutions.
Task Forces will recommend goals and
strategies for incorporation into the county’s
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Sustainability & Climate Action Plan. The
Advisory Committee’s role will be to explore and
recommend goals, priorities, and high-impact
strategies and projects, and to consider equity
in all deliberations.
Task forces were formed for each of the four
priority areas: Circular Materials Economy, Clean
Energy and Green Building, Land and Water
Conservation, and Land Use and Transportation.
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DIVERSITY, EQUITY &
INCLUSION WORKSHOP
During the November Advisory Committee
meeting, members recommended that the
county provide training and tools on diversity,
equity, and inclusion (DEI) to all volunteer
committee members. DEI training can increase
awareness and understanding of unconscious
bias and other barriers to creating a more
inclusive community in which all members enjoy
a sense of belonging.
Research demonstrates the positive impact that
diversity, equity, and inclusion have on the
performance of government agencies–improved
teamwork, better decision-making, more
innovation, and an increase in equity in services
and investments across communities.
Corporations have found that DEI training helps
employees avoid cultural mistakes, improves
employee recruitment and retention, increases
innovation, strengthens profitability, and
enhances business reputation.

"The first step towards getting
somewhere is to decide that you are not
going to stay where you are."

COMMUNITY WORKSHOP
In an effort to provide knowledge and training
on creating a more inclusive community, Blaine
County and the City of Ketchum hosted a twoday workshop on the topic of Diversity, Equity,
and Inclusion (DEI). Presented by Whitney
Mestelle, the founder of Inclusive Idaho, and Luis
Alberto Lecanda, former board member for
Inclusive Idaho, community members were led
through the workshop with a discussion and
collaboration-based approach.
The training covered many topics including
implicit and explicit biases, how to foster selfawareness, barriers and challenges to building
inclusive spaces, and how to confront racial
injustices. By the end of the workshop,
participants had a first-hand look at how to
advance diversity, equity, and inclusion in all
spheres of the Blaine County community and
even began developing DEI project proposals.
The following report covers the main goals,
takeaways, discussion points, and project
proposals of the two-day workshop.

– Chauncey Depew
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GOALS

DEFINITIONS

1. To learn how to make Blaine County a
more inclusive community.

Inclusive climate action starts with a
process where everyone’s voice is
represented.

2. To identify and discuss barriers and
challenges to accomplishing the first
goal.

Diversity – the presence of differences that
may include race, gender, religion, sexual
orientation, ethnicity, nationality,
socioeconomic status, language, disability,
age, religions commitment, or political
perspective.

3. To develop action-based project ideas
for making our community more
inclusive and equitable.

WORKSHOP SUBSTANCE

Equity – promoting justice, impartiality and
fairness within the procedures, processes, and
distribution of resources by institutions or
systems.

Characteristics of Inclusive Communities
There are three characteristics that every
inclusive community promotes among all
community members. These are connection,
belonging, and voice.

Inclusion – An outcome to ensure those that
hold historically excluded identities actually
feel and are welcomed. Inclusion outcomes are
met when an entity is truly inviting to all. To
the degree to which minoritized individuals are
able to participate fully in the decision-making
processes and development opportunities
within a community, organization or group.

In an inclusive community, there is an authentic
and meaningful connection between all groups
of people no matter their race, culture, identity,
or level of ability. When a community is inclusive
there is an inherent sense of belonging that
spans all groups of people.

Implicit Bias – Stereotypes and attitudes we
hold towards people without our awareness or
conscious knowledge.

In an inclusive community all people have a
voice, are heard, and their perspectives and
opinions are valued.

Explicit Bias – An enhanced or more direct
bias in which we hold and perpetuate attitudes
or stereotypes.

Barriers to Inclusivity
The barriers to creating an inclusive community
are unconscious bias, micro-aggressions, gender
expectations, and a lack of cultural humility.

Self-Awareness
Self-awareness is a key part of dismantling
systems of oppression and exclusivity and
building spaces that are welcoming and
uplifting.

Expanding Connection
Participants identified how a network of
connections can be unintentionally exclusive
when there is an over reliance on a select few
Page 8 of 14

people, something that can easily happen in
local government settings. When community
members are intentional about inviting
underrepresented individuals to the table, they
expand that network and create a more inclusive
workspace.

Practices to Build an Inclusive Community
Practices that help to create inclusive spaces
include:


Being present and developing real
relationships with those around you,
especially those who have a different cultural
or racial background.
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HIGH LIFT + SMALL IMPACT

LIFT (EFFORT)



Send Postcards and Other Mailings to
Broaden Reach



Publish Newspaper Articles or
Advertisements



Host Open Houses to Present Issues and
Gather Input

LOW LIFT + SMALL IMPACT

HIGH LIFT + LARGE IMPACT


Host In-Person Meetings



Work with Hispanic/Latinx Community
Leaders to Devise Methods for Engaging
Community Members



Develop a DEI Program and Staff
Resources

LOW LIFT + LARGE IMPACT

Identify Effective Social Media &
Communication Channels



Translate Information into Spanish



Train Community Leaders on DEI



One on One Conversations with
Community Members



Lead by Example



Invite Hispanic/Latinx Community
Members to Collaborate



Ask Underrepresented Communities
Members on How Best to Reach and
Engage Them



IMPACT


Embracing the discomfort and challenging
ourselves to take action.



Speaking up when you witness oppressive
language, racist micro-aggressions, and
exclusive practices.



Asking questions and authentically listening
to one another. Having authentic
conversations helps us to break down
barriers and dismantle stereotypes.



Recognize that we all have knowledge gaps
and that learning is continuous. When a
mistake is made be accountable, apologize,
and don't fall into shame, make the
commitment to learn from the experience
and keep trying.

SURVEY OF DISCUSSION
The first major discussion started with
participants anonymously submitting answers to
several questions. Below is a selection of the
questions and answers to demonstrate insightful
observations made about diversity, equity and
inclusion in our community.
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What is your vision for inclusion in your work
and community?
Leaders will look different than they have
historically.
People will arrive feeling welcome and leave
feeling a sense of belonging and accomplishment.
Working-class people have a sense of belonging,
have a voice, have affordable and stable places to
live.
Equal opportunities for all the youth in our
communities.
Making government services more accessible and
inclusive for all county residents.
Creating a safe space for everyone to participate
and have a say in the future of their community.

What indicators will show the progress you
are looking for in your work and community?
Receiving feedback, recommendations, and
inclusion from employees and community
members that we haven’t heard from historically.
Wages will be equalized.
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Acknowledgment of biases held toward people of
different economic classes (including the affinity
bias toward people who have generational wealth
and privilege) and work to dismantle those biases
demonstrated by resources and programs created
to benefit working people and families.
A real change in demographics of both workplace
and community events that represent the entire
community.

What apprehensions are you holding about
building equity in your work and community?
My own personal lack of knowledge in the space
and not wanting to misrepresent people or hurt
people by not knowing how to go forward with a
conversation.
Fear of community retaliation around changing
entrenched systems of inequity.
Pushback from the privileged mindset who don't
understand why "those" people need or want
what they do.
How to actually find the people that feel excluded
and make sure they feel heard.
Not fully understanding how to best reach out to
underrepresented individuals and encourage
engagement.
How to create spaces that are welcoming.

Where do you feel there is the most room for
improvement in regard to DEI in your
community?

Translation. Hardly anything is translated into
Spanish.
Desire to engage different demographics, even if
they are not voters.
Education of the public on the challenges different
folks face.

Do you or how can you celebrate the
diversity of ideas and people in your
community?
Take the time to understand all employees and
their backgrounds.
Get out of our comfort zone and speak with
members of the community we wouldn’t
normally.
Recognize those who provide recommendations
and involvement in decisions.
Try to listen and ask questions.
Leave space for all voices in the room so that the
most expansive thought process can come into a
project.
Creating culturally conscious events and
celebrations in our community.
Ask people around us "how can we celebrate your
culture?"
Thank under-represented groups for showing up
when they do and for lending their perspective
and ideas.

Recognize all areas in the county not just
the upper county. Activities could be done
in Carey, Picabo, and Gannet to educate
residents about things going on at the
county.
Equitable wages.
A better understanding of indigenous
populations’ feelings around the land here.
What can those in power do to honor and
support these groups?
A roadmap to start seriously wrangling
resources and ticking off milestones.
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DEI LENS PROJECT DEVELOPMENT
On the second day of the workshop, participants
developed project ideas that would increase
diversity, equity, and inclusion in the community.
Each group identified a goal, rationale, strategy,
DEI perspective, ways to measure progress, and
mid-year targets. This part of the training
allowed participants to put their ideas and desire
for change into real projects. The process
resulted in the development of several proposals
that have the potential to positively impact the
community. See Attachment 3 for the DEI Project
Template.

to learn about food systems, native ecology,
climate resiliency, and different cultures.
STRATEGY: Implement inclusive practices at the
City of Ketchum’s Watch Me Grow Garden during
its renewal project. Plant labels will be made in
Spanish and English and the curriculum
developed will include inclusive and culturally
diverse content. A wheelchair accessible
gardening bed and pathway will be installed so
all children can have access to the garden.

MOVING FORWARD

GOAL: Prioritize our Spanish speaking
community's access to county communications
and information.

This workshop increased participant awareness
and understanding of current DEI knowledge
and practices. Many expressed an interest in
learning to be better stewards and leaders in
their community through inclusive engagement
with all members of the community. The most
important step in the process of change is taking
meaningful action.

STRATEGY: Create and implement a county
policy requiring all of Blaine County publicfacing communication and documents to be
available in both Spanish and English.

With the DEI project examples and a toolkit of
resources and knowledge, community leaders
are prepared to advance DEI in their workspaces
and personal lives.

DEI PROJECT EXAMPLES
Increase Access to County Communications

Improve BCRD Family Outreach
GOAL: Meaningfully connect with more parents
who are involved with BCRD and to encourage
more participation across all communities in
Blaine County.
STRATEGY: Improve the Blaine County
Recreation District’s outreach by
updating their family communication
strategies, organizing culturally inclusive
events, and translating all
communication materials into Spanish.

Thanks to all that took the time to attend and
participate and a special thank you to Michelle
Whitney and Luis Alberto Lecanda for sharing
their knowledge and experience to help the
Blaine County community grow into a more
inclusive place where all members of the
community share a sense of belonging.
Image courtesy of The Hunger Coalition

Create a Safe & Inclusive Community
Garden
GOAL: Create a safe space for all
children to feel empowered and inspired
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Clean Energy
Plan

CLEAN ENERGY MODELING & ANALYSIS
Staff will present the modeling and analysis from
the Brendle Group on Business-as-Usual
emissions and targets for achieving clean energy
and climate goals.
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Committee members will provide input on
opportunities and barriers for achieving the
established goals.
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Attachments

1. January Meeting Notes
2. Comments on Idaho Public Utility Commission Case No. IPC-E-21-40
3. Brand + Identity Survey Results
4. Diversity, Equity & Inclusion Project Template
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